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> Current situation
> Different phases of the e-CSD POC

> Key success factors
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Goal of e-CSD — transfer from approved
paper to approved electronic process
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Involvement of all stakeholders in the
supply chain — Example UK - HKG

IT System - ~5==IT System - ;------------------; .7 IT System
I S . N \ i \\ N I
"/‘\\s \«:‘ “I\v’ ,,"\\ W \\s «:‘
“--1T System™~* “=="|T System

IG@:rCargo

4 WWW.ig-aircargO.Ch Interest Group Air Cargo Switzerland



Processing of data elements within
messaging FF 2 SWC
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Processing of data elements within
messaging SWC - H/A Origin
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Processing of data elements within
messaging H/A Origin 2 SWC
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Different phases of the e-CSD POC

Prio

Shipper
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FF Origin

H/A Origin

Security controls

Airline
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What is needed to be ready to
communicate via messaging?

)

)

Be able to handle FWB 16 (FF, AC, H/A)

Be able to insert the correct security code as per IATA standards
(FF, H/A)

Be able to handle FSU OCI messages for security status updates
(AC, H/A)

Be able to reproduce a message into a readable printable format
(FF, AC, H/A)

Be able to archive data including security information (FF, AC, H/A)

Be able to adjust the system quickly in order to be compliant with
new regulations in the future
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Key success factors

> Messaging penetration ( CH currently 57% )

> Messaging quality ( CH currently 75% ) & training of employees
> Standardisation of data elements

> Process adjustments to the current process in place

> Commitment from the upper management from all stakeholders

> Investment in development of IT system environment
>
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Let’s jointly work on the

future of air cargo.

Thank you for your commitment and support!
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Proof of Concept
Requirements
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Goals of Proof of Concept exercise

Two separate goals:

To prove it is possible and viable in practice to use a standard
electronic Consignment Security Declaration (eCSD) to exchange data
between proscribed parties, and produce hard copies of a
Consignment Security Declaration from the electronic record where
required, in compliance with EC & CH Regulations and in compliance
with the EU’s trading partners requirements to secure the Airfreight
Supply Chain

To fine tune the standard e-CSD usage and process that can be
proposed for common adoption by EU Member States in compliance
with EC & other Countries Regulations, which can also be
recommended to like minded states wishing to implement an Aviation
Security Program under the ICAO Annex 17.
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Scope to be discussed and determined

Outbound from the CH
Transfer (transhipment)
Special cargo (second phase)
Known and unknown cargo

Known Consignor, Regulated Agent (FF/GHA), Air
Carrier (IT service provider if any)

Able to exchange security information

Able to produce paper security declaration on ad-hoc
basis (second phase)
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Proposed PoC Plan (for discussion)
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(includes (includes (includes
vendors of validation of vendors of
Stakeholder process with Stakeholder
software authorities) software
solutions solutions

15




Proposed timings (for discussion)

June 2012 July 2012 Aug. 2012 Sept.2012 Oct.2012 Nov. 2012 Dec.2012 Jan. 2013
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Not all participants required to follow exactly same timing

Several steps can be performed partly in parallel => up to
each participant to identify opportunities to anticipate on
following steps

Timing for next steps to be confirmed after each preceding
step has been completed

Technical build will be critical path => scope in such away
as to stay within time
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Freight forwarders requirements

Support EDI (e.g. CIMP or XML messages)

Send air wayblill data messages to the carrier
containing the secure cargo information ( e.g. SCO or
SPX or SHR)

Other local requirements

17



Carriers (handling agent or self-handled carrier) requirements

Support EDI (e.g. CIMP or XML) messages

Recelve air waybill and status messages containing
the secure cargo information ( e.g. SCO for all cargo
and all mail aircraft and SPX and SHR for high risk
Cargo)

Archive air wayblll data and status data including
security information

Produce paper security declaration from electronic
records on an ad hoc basis as needed (second step)
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Next Steps




Immediate Next steps

29/06/2012 : stakeholders (FF’'s, Airlines, GHA’S) to
confirm their participation to:

ristagnol@iata.org

christoph.kuhn@swiss.com
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More Information?

www.lata.org/cargosecurity
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