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Editorial

Dear Cargo Matters
Reader,
do you still remember cryptic terms like
“autoexec.bat” or “config.sys”? It was only a
little while after I started my career in the airline industry in 1992, when I bought my first
personal computer. I still had to fiddle around
with configuration files in order to make it run
properly. A few years later we were so excited
to explore the first crudely pixelated Internet
sites that took ages to load (and remember the
“pinging“ noise of the modem connecting). Yet,
things have evolved at a breathtaking speed
since those days.
Today, we have artificial intelligence and robots that can move about like human beings
and animals and handle tasks that are too dangerous for human workers. We have become
used to online shopping, control our home via
smart devices, and experience major changes in
our work environments. We are going digital in
every aspect of our lives …
Welcome to our digital world
Digitalisation seems to be omnipresent – and
has become much more than merely a buzzword. Digitalisation is currently turning our ways
to do business upside down as well. We are getting rid of tedious routines and gain more time
for important tasks. We have more freedom to
do our work at any time and at any place in the
world – and have all the information we need
instantly available. In my opinion, digitalisation
is a good thing – and it would be fatal for any
company to think of it as a temporary trend.
Digitalisation – making the most of it
As one of the world’s most innovative and
progressive air carriers, it has been Swiss
WorldCargo’s primary concern at all times
to offer the best and most efficient and costeffective solutions for even the most demanding cargo challenges posed by our customers.
Therefore, we have always valued digitalisation
as a unique opportunity to further streamline
logistic and administrative processes and pro-

vide you with an enhanced diversity of even faster, more secure, more flexible, and user-friendlier services.
Digital transformation has been an
ongoing process in the air logistics
industries since IATA put forward its
initiatives to pave the way for a paperless future in air cargo transportation.
In my many years of being active in the air cargo
industry I have often experienced the countless
advantages of digitalisation – particularly when
it comes to information-intensive proceedings
such as airway billing that traditionally involve
the handling of numerous paper documents. In
the past, this has been not only a time-consuming and cumbersome, but also an error-prone
process.
Swiss WorldCargo has supported IATA’s digitalisation initiatives right from the beginning and
has been one of the driving forces behind the
adoption of e-freight in Switzerland. For us,
e-AWB has been the preferred means of shipping cargo ever since. Please learn more on our
commitment to e-AWB in the cover story of this
Cargo Matters issue on page 5.

Let’s become a digital community!
Meanwhile, all our Swiss WorldCargo stations
are e-freight capable. Yet, there are still many
forwarders out there worldwide relying on paper-based AWB – even though the digital transformation process would only require small investments but offer a significant increase in
efficiency, revenue, and international competitiveness.
e-AWB will only unfold its full potential if all
stakeholders fully commit themselves to digital processes and abandon tedious paperwork.
This is our mission – to be able to sustainably
offer the most convenient and thoroughly satisfying customer journey in the global air logistics
market.
We promise you, dear valued customers, that
we will never cease in our efforts to perfectly
meet your individual demands and thank you for
your longstanding trust and support.
We care for your cargo.
Ashwin Bhat
Head of Cargo
Swiss International Air Lines Ltd.
PS: You may also choose to read Cargo Matters
in a digital format at swissworldcargo.com/
About Us/News & Media/Cargo Matters

istockphoto.com
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It’s time to complete
the digital chain
A lot has been achieved since IATA’s first digital initiatives in
2005. And yet, many participants in the air logistics supply
chain still have not adapted their processes to tap the full
potential of the digital age.

Text by Herbert Aichinger

During the course of the last 20 years, the development of computers and digital technologies has brought about revolutionary changes
in our global society. Today, we have the entire
world at our fingertips – we can check the current news within seconds on our smartphones,
contact friends and business partners in the
most distant parts of the world in an instant.
We can order almost any product via the Internet and sometimes even have it delivered to our
door within a few hours. However, more and
more aspects of our lives are becoming deeply affected by the ongoing process of digital
transformation – the infrastructures of our cities, the way we communicate, do business, and
spend our leisure time. Without any doubt, digitalisation will have an even greater impact on
our civilisation than the Industrial Revolution
that took place in the 18th and 19th century.

Digitalisation demands a joint effort
Today, most businesses must develop their individual strategies to adapt their processes to
the requirements of the digital world in order
to maintain their long-term competitiveness.
Digitalisation helps to efficiently interlink manufacturing, logistics, service, and administrative processes for increased efficiency. However, it is still a long way to go until the vision
of the “paperless office” will be fully realised
in all industries globally. Yet, it is essential that
all stakeholders involved in a specific value
chain implement digital processes to be able to
achieve maximum efficiency and offer the best
possible customer experience.

The air cargo industry has taken the first steps
towards the implementation of digital processes worldwide in 2005. Numerous projects and
initiatives, such as e-freight, e-AWB, e-CSD,
have been brought about by IATA to promote
digitalisation across the air logistics industry.

Swiss WorldCargo
Digital Performance 2017

FWB Penetration
74.10%
+10.90%
(Data: 2017)

e-AWB Penetration
42.7%

e-Booking Penetration
26.30%
+4.00%
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Digitalisation – a rewarding investment even for small stakeholders
However, despite IATA’s activities, the air
logistics industry still largely depends on paper documents. This is mainly due to its multifaceted network of airlines, ground handlers, forwarders, and administrative bodies.
Many of them have not yet adapted their
business to the requirements of the digital
future and still rely on traditional handling
processes. This prevents the establishment
of a consistent digital value chain across all
stakeholders involved in the entire air cargo
logistics process.
In fact, there still seems to be quite a lot of
confusion, particularly among small and
medium-sized forwarders, regarding the
demands and required investments to get
ready for the digital age and catch up with
competitors – even though the market already provides several powerful IT systems,
which are available at reasonable prices and
offer substantial returns on investments as
well as improved process quality.
Today, efficient industries must rely on the
countless advantages of paperless processes and smart data sharing. A proper electronic data exchange helps to prevent:
–– higher costs due to complicated and
time-consuming bureaucratic processes
or incomplete paper documentation
–– difficulties with customs authorities and
fines thanks to standardised processes
and instant availability of all required
documents
–– shipping delays and irregularities
–– security, quality, and compliance issues
Swiss WorldCargo acts to establish
a consistent digital supply chain
As one of the leading providers of air freight
services worldwide, it is Swiss WorldCargo’s
aim to provide customers with the most efficient and consistent digital shipment processes.

our customers and partners to switch from paper-based air waybills to e-AWB as soon as possible,” explains Ashwin Bhat, Head of Cargo at
Swiss WorldCargo.

“In our daily business, we have already reduced the amount of paper air waybills to
a minimum, but we would like to completely eliminate cumbersome paper-based processes in favour of e-AWB as soon as possible,” says Ashwin Bhat, Head of Cargo at
SWISS.
Besides being one of the driving forces behind the adoption of e-freight in Switzerland,
Swiss WorldCargo has promoted e-AWB as
the preferred means of shipping cargo from
early on. A key participant in the proof of concept activities for IATA’s multilateral e-AWB
agreement in Switzerland, more recently, Swiss
WorldCargo has been playing a leading role in
IATA’s e-AWB 360 initiative, an industry call-toaction aiming at rolling out e-AWB across airports globally. Moreover, the cargo division of
SWISS is an active participant in IATA initiatives,
such as e-Cargo, Message Improvement (MIP),
and Electronic Consignment Security Declaration (e-CSD).
“We are convinced that e-AWB will not only accelerate and simplify shipping processes but
also have a positive impact on our environment.
Therefore, we would like to further encourage

As of 28th October 2018, Swiss WorldCargo
will charge an additional fee of CHF 12.00 for
each non-e-AWB shipment due to the higher
administrative workload compared to efficient
e-AWB processes. “We are sure that our customers and business partners alike will welcome our initiative as the next logical step into
a more streamlined, customer-oriented, and
environmentally friendly paperless future,” says
Ashwin Bhat.

The benefits of paperless processes and
smart data sharing at a glance
–– Lower costs: according to estimates, the
global airfreight industry can save up to U.S.
$4.9 billion per year due to higher efficiency
–– Faster transit times: the possibility to send shipping documents in advance helps to reduce cycle times
–– Increased accuracy: allowing the 		
entry of electronic data at the point of 		
origin reduces shipment delays due to
inaccurate or inconsistent data
–– Regulatory compliance: e-freight meets all
international and local regulations relating to the provision of electronic documents and data required by customs, civil
aviation, and other regulatory authorities
–– Increased security: electronic documents are
only made available to parties who require
them for the completion of a shipment
–– Environmentally friendly: e-freight can
help to avoid more than 7,800 tons of
paper documents. This will also diminish the weight of shipments and, as a result, significantly reduce CO2 emissions
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“When we started with e-freight, we were expecting a paperless workplace within a few
years. However, the complexity of the matter,
legal constraints, new customs requirements,
EDI standards, etc., have delayed the process. Today, the majority of our shipments on
e-freight-enabled lanes are processed paperless. Our staff is actively looking for opportunities to reduce paper. Rather than one big milestone, I see a sequence of small steps in order
to move towards a paperless cargo industry.
Mindsets need to be changed and reliable EDI
services need to be established; hardware upgrades would also help operational staff to get
used to the digital workflow.”

“The big challenges for a completely paperless
process are to ...
–– convince all countries and authorities to
accept digital data transfer
–– find digital solutions for the types of specialcargo still requesting paper copies
–– offer a door-to-door paperless process for
air cargo shipments
The next important milestone must be the implementation of the ONE Record project of
IATA replacing all the message switching between the stakeholders by one central data
record covering all transactions and requirements. This will ultimately translate into benefits for all parties along the logistics chain.”

Hans Schütz, Head of Air Freight, Schenker
Switzerland Ltd

Peter Somaglia, General Manager eFreight
Switzerland/IG Air Cargo

“There is clearly room for further improvements in our industry. But rather than focusing
too much on the next big ‘milestone’, we
should first consistently work with what we already have.

“Today’s digital transformation is affecting all
businesses at an unprecedented pace. Now it is
time for the airfreight industry to embrace new
technologies to help transform the cargo business for the digital age.

We have tried and tested solutions to address
all the remaining issues related to going paperless – the industry simply needs to adopt standards and best practices faster. That’s it. In air
freight we sell speed and execute fast, but the
industry can do a much better job of applying
that speed to process improvements and
tools as well.”

IATA is working on the ONE Record project,
which will enable the industry to embrace and
adopt digital and paperless processes. Nevertheless, to make the digital transformation
work, we need more than apps or connecting
devices to bring information together. The key
is to develop a true digital mindset in the air
cargo community. Only a new ‘corporate culture’ will enable a digital transformation and
will drive paperless processes.”

Martin Theiler, Senior Vice President, Country
Head of Airfreight, Panalpina

Beverly Seebach, Manager Airports, Passenger,
Cargo & Security, Europe, IATA
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Three questions about ...

e-AWB

Lalin Sabuncuoglu
Head of Cargo Far East
at Swiss WorldCargo

Hendrik Falk
Head of Cargo for West Coast USA
and South America at
Swiss WorldCargo

The industry started to push
digitalisation in 2005, and a
lot has been achieved with projects and initiatives promoted
by IATA such as e-freight,
e-AWBs, EDI agreements and
e-CSDs. Air cargo, however,
still relies largely on paper.
What is the situation in your
region? What have been the
main achievements and what
are the main obstacles?

The Far East leads the world when it comes to
digital transformation in daily life and in many
business sectors, but not in the air cargo industry. People cannot live without WeChat, Alibaba,
Alipay, you name it, however, the use of electronic
documents in air cargo is unexpectedly still very
low. The business community is committed to
overcome this situation and is aware of the benefits of digitalisation, however, there are still too
many IT hurdles and old business habits which
die hard and which slow down the transformation
process.

At SWC, we have made great efforts to enable
e-AWBs for all destinations with the “single process” approach in the Americas and worldwide, but
as long as the rest of the industry does not follow
suit, forwarders will not be as motivated to use
e-AWBs. An additional obstacle are the differing levels of awareness and technical expertise within the
forwarders’ organizations. If our industry is serious
about moving these initiatives forward, it is critical
that all players engage an appropriate number of
skilled resources dedicated to this time-consuming
and often technically complex journey. I believe the
current initiative at Swiss WorldCargo to bring these
issues to the forefront will have a significant and
positive impact.

In line with the industry push
to increase the amount of
e-AWBs in each market,
Swiss WorldCargo will be
introducing a charge for
paper-based air waybills.
What do you think about this
initiative? How will it be
received in your region?

Many industries have introduced a fee as a way
to encourage the use of digital platforms. That is
the key: digital platforms! Take aviation and banking: e-tickets have replaced paper tickets with
the introduction of online booking platforms, and
most banking transactions can now be performed
online. Hopefully, the introduction of a surcharge
for paper AWB will be a coaching factor for some
reluctant air cargo players to break the “paper
habit”.

With the above in mind, I very much welcome
trends towards the introduction of an FWB fee in
the US, and the introduction of both an FWB fee
and a paper AWB fee in Canada. With these fees,
we expect to create much greater awareness of
these issues among our forwarding customers
than has previously been the case with respect to
Swiss WorldCargo. Interestingly, many of our more
progressive global customers welcome this initiative as a means to finally push the industry and their
own organizations forward. Initial feedback from
our customers has been positive, as most share
our sentiments that progress must be made in
this area.

What do you think should be
the industry’s next milestone
towards a real “paperless”
cargo industry?

I think the air cargo industry should follow the
example of the passengers’ industry and
announce milestones and deadlines! The scary
“100% e-ticket date” was unthinkable for most
people and when the date arrived there were very
minimal hickups. Today, nobody can even picture
a life with a carbon copy ticket versus the electronic ticket on their mobile phone. So, don’t be
afraid; the e-AWB will make our life easier too!

Given the limited success of current initiatives, before we start new projects it is important that we
focus on completing the objectives currently on the
table. Having said that, I believe there is potential
for significant added value in creating proactive
and real-time tracking solutions for our customers’
shipments. Today, our customers have to actively
search for shipment information – either via online
tracking tools, or by calling/emailing the airline.
The technology already exists today and is familiar
to anyone who ever ordered a product via Amazon,
which provides a system-based push notification
at various points in a shipment’s journey and
which would be real added value for air cargo
customers, too.
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From the high seas
to your table
After being caught in the pristine waters of the Indian Ocean
off the coast of Mozambique tuna is freighted from Beira via
Johannesburg around the world with Swiss WorldCargo’s
efficient express services to delight your palate.

Text by Silvia Cappelli

In the 1960s, tuna fish was sold for pennies
mainly as cat food. Nowadays, it is among the
world’s most popular and commercially valuable
fish and it contributes to USD 42 billion* in end
value to the global economy each year.

Right: The staff of Afritex Pescamoz at
the quay side factory packing tuna loins.
Below: One of the vessels of Afritex
Pescamoz during fishing operations.

Several tuna species – namely skipjack, albacore, bigeye, yellowfin, Atlantic blue fin, Pacific
blue fin, and southern blue fin – inhabit all of the
tropical and temperate waters of the Earth’s
oceans and support artisanal and industrial fishing in about 70 countries, supplying domestic
and international markets.
Canned and other shelf-stable tuna products
provide plentiful and inexpensive protein to markets around the world, while smaller amounts of
high-quality tuna steaks and sashimi make their
way to affluent markets in Asia, Europe, and
North America, mainly by air cargo.
Every year, fish exporters from South Africa and
Mozambique, Oman, Spain, and the Maldives
entrust their tuna harvests to Swiss WorldCargo
for its fast transfer times and optimum transportation conditions, including proper packing
and temperature control throughout the journey
and special storage at the cargo premises of the
departure and transfer airports.

From the vessel to the airport
One of them is Mozambique’s largest exporter
of tuna, Afritex Pescamoz. The company harvests about one million kilos of tuna per year –
mainly of the yellowfin and bigeye type, which is
either exported as whole fish or as value-added
products. The whole fish is auctioned at highend fish markets around the world – including
Japan, USA, Europe, Australia, and New Zealand. Value-added tuna products include loins,
steaks, tuna poke, or flavoured tuna burgers
that are sold as retail commodities.
“Fish is harvested on board our own vessels
by means of longline fishing and handled by
our skilled crew members,” explains Gavin van
der Burgh, CEO of Afritex Pescamoz. “Immediately after catch, fish is gutted, cleaned, and
placed into an ice slurry to maintain the ideal cold chain temperatures. Then, it is either
transferred into a fresh fish hold packed with
ice or into a freezer hold.”
“Our vessels offload the fish directly into our
quay side factory, where it is packed into fully
insulated boxes or, in the case of value-added
loins, into frozen retail-ready lines. The tuna is
then loaded on the refrigerated trucks of our
partner company Afriag and transported to the
airport of Beira and further on to Johannesburg, where it is entrusted to Swiss WorldCargo
and shipped to various destinations worldwide.
Maintaining the cold chain unbroken
Due to the volatile and sensitive nature of the
product, there are various challenges faced
when handling or transporting fresh fish. An
unbroken and consistent cold chain is crucial
to uphold the quality of the fish. So, all trucks
utilised for transportation must be properly
refrigerated at the optimal temperature of
approximately -10°C, ensuring that packaging
is not damaged during transit, handling, flight
transit, or flight connections. This ensures that
the core temperature of the fish arrives at destination at not more than +2.5°C.

Shutterstock.com
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Swiss WorldCargo (2017)

The cold chain is monitored every step of the
way-from landing on the boat, to packing in the
factory, through the transportation to the airport and the flight transit, until it reaches its final destination. In the entire process, the temperature rarely fluctuates by more than 1 or 2
degrees,” explains van der Burgh. “If the temperature is too low, for instance, the colour of
the tuna can turn brown, rendering it unusable
for high-end sashimi.”
“The multitude of destinations covered by
Swiss WorldCargo is a hand in glove match for
our international client base”, van der Burgh
comments. “Efficient cargo handling and sensitivity towards maintaining a stringent cold
chain is a major advantage to us to ensure that
our fresh cargo reaches the final destination in
its original premium form.

Sustainability matters!
Today, because of the high demand for tuna,
many stocks are exploited to full capacity–or
overfished. According to WWF, for instance, the
Atlantic blue fin (which is high-grade tuna used
for sushi and sashimi) is on the brink of extinction and will be wiped out in just three years.
“The Afritex group recognises the need to protect and preserve the marine resources of our
oceans in order to ensure the success of future
generations by implementing sustainable fishing practices across our entire organisation,”
comments van der Burgh. “The entire Afritex
vessel fleet is self-owned and all crew members
are recruited directly by our company, which
gives the company the advantage of having full
control over all aspects of the fishing process”.
Afritex recently signed an agreement with Sustainable Fisheries Partnership, a renowned
non-profit organisation committed to worldwide seafood sustainability, and is a member
of their international Tuna Roundtable, a tuna
advisory board consisting of highly influential companies and individuals from around the
world. Furthermore, the company has committed to the SFP Target 75 initiative, aiming to
convert 75% of the world’s seafood to be sustainably caught or processed by the year 2020.
Afritex is also Dolphin Safe certified and takes
every measure to ensure that we fish in a sustainable and ethical manner.

*Source: “Netting Billions: A Global Valuation of Tuna”, Report by The Pew Charitable Trust, 2016.
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Experts‘ Views

Blockchain will become a
game changer in logistics …
… once matured. This is not the case yet, but insular solutions are
progressing: The port of Hamburg just started a project dubbed ROboB Release Order based on blockchain. Kuehne + Nagel deploys blockchain
technology for upgrading their Verified Gross Mass (VGM) Portal.
And Belgium’s Antwerp Port Authority together with software startup
T-Mining jointly started exploring blockchain technology for
transferring documents.

Text by Heiner Siegmund

Box + box + box = chain
So, what is special about the blockchain? A
blockchain is a sequence of data that can be
seen as a set of interconnected blocks or boxes.
Each box contains some sort of information. As
additional data flows in, more boxes are added
each time. In the case of supply chains, the
“boxes” could contain information about the
goods, the production, packing, transportation
details, distribution at destination, or whatever.
During the process, “boxes” of data keep being
added to the chain. The special thing about the
blockchain is the way these “boxes” or blocks
are connected or chained together.
Each block of data has a unique digital identifier, each block contains a reference to the previous box, and the complete chain is encrypted.
At the same time, the chain is duplicated on all
computers which are members of the blockchain network. Therefore, every time a block is
added the encryption of the entire chain is renewed and the new chain is distributed throughout
the network. Typically, by design, each step of
encryption and distribution takes ten minutes.

Shutterstock.com

Three corporate releases issued in August and
September, respectively, evidencing the advance
of this new communication and information tool.

Data integrity
The integrity of the data contained in the
blockchain is protected by the encryption itself
and by the fact that the blockchain is duplicated throughout the network. Anyone who wanted to tamper with the data in one of the blocks
would have to re-encrypt all the newer blocks in
the chain, and that not only once but for every
copy on all the computers which hold a copy
of the chain. The ten-minute limit for each encryption makes this an impossible task. At the
same time, since it is replicated throughout the
network, the chain is public, and the complete
set of data can be viewed and verified by every
member of the network.

Consumer value
What does this mean in practice? In the case
of the supply chain every step in the production, transportation, and distribution of a product is entered into a blockchain. For instance,
a forwarding agent, the airline in charge – say
Swiss WorldCargo – and the agent at the final
destination supply and input the transportation and distribution data. The consumer who
wishes to buy the product has a smartphone
app which scans a digital code on the product
package. The app checks the validity of the applicable blockchain for this package and gives
the consumer the confirmation that it is not a
fake. When the product is sold, the sale also is
entered in the blockchain. This ensures that the
digital code on the package cannot be duplicated and used again for fake goods. Time will
show whether this really works in practice.
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A big bang is needed
Turning to Swiss WorldCargo and blockchain,
their responsible manager Alain Guerin speaks
of an “interesting technology standing on our
radar that could open up a promising avenue
for new business opportunities.” Blockchain
being a single-source technology accelerates
the flow of shipments making processes faster, smoother, and leaner, enhances traceability
which is particularly important for pharma and
e-commerce products, and makes the supply
chain extremely transparent, he lauds.
Moreover, Swiss WorldCargo’s Director, Head of
Product Services & Technology Management,
points at some additional benefits deriving
from this specific technology: all interactions
between the companies involved in a business
transaction are recorded, the falsification of documents or data becomes impossible, and the
settlement of claims becomes easier thanks to
high process automation based on smart contracts, he says. For example, when it comes to
transporting endangered animals, blockchain
technology would be a superior tool, preventing

the tampering or forging of documents accompanying a shipment. This way proving the authenticity of data required from the authorities
involved.
However, for many stakeholders the topic still
hovers somewhere in space, Alain Guerin feels.
He knows from his own experience: “We are
actively engaged in talks with our customers
about this innovation, but my impression is that
the global air freight community has not really
adapted the tool yet,” he regrets. The industry is
very fragmented, lacking a driving force to mature and implement this technology on a broader level, he states.

Heiner Siegmund
Publisher CargoForwarder Global

What’s really needed for a breakthrough in air
freight of this remarkable tool is a big bang, a
huge story demonstrating the logistics world
that cargo processes become leaner, faster,
smoother, and more transparent – thanks to
blockchain.
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For more information, please contact
Dwight@logistics-manager.com

Contents Creations Ad (Cargo Matters 1908x135 cm).indd 1

3/27/18 11:09 AM
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Network – Station Portrait

An overview of
Johannesburg

Text by Fabian Mettler

Johannesburg. South Africa’s largest metropolis has long been viewed as an important player in international commerce, benefitting from
its location in the heart of one of the world’s
strongest emerging economies. Witness the
city’s impressive skyline – dotted with the office buildings of international firms – and you’ll
quickly see the city’s role in facilitating regular
business exchange between Africa, Europe, and
the rest of the world. This, of course, is good
news for the air cargo industry – where Johannesburg is a key African destination, and plays a
strategically important role for South Africa and
its neighbouring countries.

Shutterstock.com

Swiss WorldCargo – Cars, Valuables,
and Fruits
Swiss WorldCargo has long focused on the opportunities Johannesburg provides, first opening a station in 2002. Currently, six staff work in
this office, focusing on a mix of sales steering,
outdoor sales, and operations. Led by Country Manager Malachi Moyo, the team brings a
diverse set of backgrounds and experiences
to handle the broad range of requests which
emerge every day and oversee the diverse imports and exports which travel via South Africa
throughout the world.
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From left (upper row): Sias De Klerk,
Johannes Erikson, Thandi Madiba
Middle: T’neal Barnard
From left (lower row): Malachi Moyo,
Cornelia Geyser

As the automotive sector is a vital part of the
South African economy, exports of auto parts
are a crucial focus for Swiss WorldCargo. Currently, almost sixty percent of Swiss WorldCargo
exports from South Africa are auto parts, which
then travel to factories around the world. But
other goods – including valuables and perishables – also play a critical role.
Valuables are shipped from both South Africa
and other countries in the region, after which
they travel to global trade shows and retailers via Johannesburg. A one-stop connection
to destinations such as Brussels and Geneva,
combined with the SWISS Valuables product
and demonstrated expertise in this area, make
shipments in this upmarket segment particularly interesting for customers. And perishables,
including mini-vegetables, fruits, and tuna, exported from neighbouring countries Mozambique and Zimbabwe, benefit from the easy
cross-border flow of goods to satisfy customers
throughout the world.
On the import side, diverse goods make their
way through Johannesburg and to neighbouring countries. Among these, various pharmaceutical products are shipped via Envirotainers.
Temperature-controlled facilities within the cargo warehouse ensure that these products can
then arrive safely and soundly.

Other USPs for Swiss WorldCargo come from
the network – the varied European and global destinations of SWISS allow for the import
and export of global products. Additionally, the
SWISS subsidiary Edelweiss also operates a direct flight to Cape Town from Zurich. Despite
seasonal variability, the flight is offered yearround, and offers an impressive option to partner with customers from both locations and
export throughout Europe. This allows for strategic perishable exports – such as nuts, berries,
and fruits, to be sent via Cape Town onwards.

Challenges and Strengths
A main challenge for Swiss WorldCargo is the
sheer amount of competition. There are several daily flights leaving Johannesburg to various
European, American, and Asian destinations.
Especially the U.S. is a tough market, as SWISS
competes with carriers offering nonstop flights.
However, the competition for capacity access
is also one of Swiss WorldCargo’s most unique
selling points. Currently, there is a competitive
advantage in terms of timing – the flight arrives
early in the morning from Zurich and is one of
the last to leave Johannesburg at 19.25. With
a later cut-off time than most airlines, it allows
for XPS, QRT, and other shipments with a shorter tail-to-tail transfer time.

The warehouse of Swiss WorldCargo – located
about 3 kilometres from the airport itself, also
has distinct benefits. This includes state-of-theart technology, allowing for direct offloading
from trucks. Other features, including a smart
gate system allowing for electronic scanning of
products for size, dimension, and weight, alongside cooling storage facilities, ensures that all
products can be effectively handled.
Of course, the success of the Johannesburg
station may also be attributed to the Swiss work
ethic which is noted throughout the station. The
Johannesburg office is open on weekends and
public holidays, remaining customer-focused
7 days a week. And despite its multi-cultural,
global approach, the office is dedicated to remaining firmly “Swiss” and promote core values such as safety, reliability, and punctuality
in its handling and processes. In this way, Swiss
WorldCargo is able to distinguish itself despite a
tough marketplace and an abundance of competition.

Time

Customer Satisfaction Survey
Results 2018
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Industry Events

Trade shows: our short list
January - June 2019
Date
14/01/2019

Place
17/01/2019

Show name
SIHH - Salon International de la Haute Horlogerie

Geneva (Switzerland)

18/01/2019

23/01/2019

Vicenzaoro January

Vicenza (Italy)

23/01/2019

26/01/2019

International Jewellery Fair Tokyo

Tokyo (Japan)

28/01/2019

31/01/2019

Temperature Controlled Logistics Europe

London (UK)

05/02/2019

07/02/2019

Cargo Logistics Canada

Vancouver (Canada)

06/02/2019

08/02/2019

Fruit Logistica

Berlin (Germany)

10/02/2019

12/02/2019

Carat +

Antwerp (Belgium)

10/02/2019

12/02/2019

Air Cargo Conference

Las Vegas, Nevada (USA)

10/02/2019

12/02/2019

The World Mail & Express Americas Conference

Miami (USA)

19/02/2019

21/02/2019

LogiMAT

Stuttgart (Germany)

19/02/2019

21/02/2019

Air Cargo Africa

Johannesburg (South Africa)

22/02/2019

25/02/2019

Inhorgenta Munich

Munich (Germany)

26/02/2019

02/03/2019

Intern. Diamond, Gem & Pearl show, ASIA World Expo

Hong Kong (Hong Kong)

28/02/2019

04/03/2019

HKTDC - HK Int‘l Jewellery Show

Hong Kong (Hong Kong)

12/03/2019

14/03/2019

WorldCargo Symphosium

Singapore (Singapore)

15/03/2019

17/03/2019

Jewelers International Shwocase

Miami, Florida (USA)

19/03/2019

21/03/2019

Intermodal *

Sao Paulo (Brasil)

21/03/2019

26/03/2019

Baselworld

Basel (Switzerland)

27/03/2019

28/03/2019

LMF Asia

Singapore (Singapore)

29/03/2019

31/03/2019

Art Basel

Hong Kong (Hong Kong)

09/04/2019

11/04/2019

LogiPharma

Montreaux (Swizterland)

09/04/2019

10/09/2019

Fly Pharma

Hong Kong (Hong Kong)

09/04/2019

10/09/2019

Temperature Controlled Logistics in Biopharmaceuticals USA

Princeton, New Jersey (USA)

29/04/2019

01/05/2019

Healthcare Supply Chain Summit

San Antonio, Texas (USA)

01/05/2019

05/05/2019

Frieze Art Fair New York

New York (USA)

04/05/2019

07/05/2019

Oroarezzo

Arezzo (Italy)

05/05/2019

07/05/20189

CNS Partnership Conference

Miami, Florida (USA)

22/05/2019

24/05/2019

Intermodal Asia

Shanghai (China)

26/05/2019

29/05/2019

Ground Handling Conference

Madrid (Spain)

04/06/2019

05/06/2019

Fly Pharma

Brussels (Belgium)

04/06/2019

07/06/2019

transport logistic *

Munich (Germany)

13/06/2019

16/06/2019

Art Basel

Basel (Switzerland)

09/06/2019

11/06/2019

Asia Pacific precious metals conference

Singapore (Singapore)

* Swiss WorldCargo is participating as exhibitor

30TH INTERNATIONAL AIR CARGO FORUM & EXHIBITION 2020
MIAMI BEACH CONVENTION CENTER
SEPTEMBER 21–24 • www.tiaca.org

THE WORLD’S PREMIER AIR CARGO INDUSTRY EVENT

TIACA brings
the world of air
cargo to YOU
with one goal in
mind – to grow
YOUR business

•

Meet and create new business with over 4,000 industry
decision makers/attendees

•

From the ground to the sky... Network with every segment of logistics

•

Take part and learn from dynamic, industry-leading panels and
interactive workshops that will ensure your business is performing
at its best

•

Pre-schedule your business meetings and fill up your agenda weeks
ahead of the event with CargoLinX!

•

Stand out amongst the crowd with your own ‘fully furnished’
exhibit booth.

For further information, call +1 786 265 7011 or
contact: Kenneth Gibson: kgibson@tiaca.org or
Warren Jones: wjones@tiaca.org

*

www.tiaca.org

*Photo courtesy of Miami-Dade Aviation Dept. & Robert Pothorcki © 2018

ACF2020-W210XH297mm.indd 1

JANUARY 2018

3
5

9/7/18 2:39 PM

No.073

SERVING THE INDEPENDENT FREIGHT FORWARDING COMMUNITY

SMEs eye
expansion
in 2018

Europe’s frail rail:
How can it compete with
other modes?

Etihad ups its game
Carr drives carrier towards
SME market

SMEs strive to build international brands and develop business following a successful 2017

6
9

Hosted by:

Time is of the essence:
Critical logistics matters in
boosting profitability

Tech check:
Can blockchain fill Asia’s road
potholes?

2018 will be the year for global
brand-building, customer focus
– and striving to press for more
capacity in the highly priced air
freight market, according to
WCA members.
One of the top concerns for
smaller forwarders is building an
international brand and
expanding, to develop their
business following a successful
2017.
Aerospace specialist B&H
Worldwide enjoyed new business
last year “leading to a significant
boost in both revenue and
profitability”, said Stuart Allen,
group CEO. “The emphasis we
placed on branding and
marketing was key to this
business growth.
“In 2018 we will focus on
continued global expansion in

new regions and intensify our
sales and marketing efforts in
existing regions such as Asia and
the US.
“Significant
emphasis will also be
put upon expanding
our brand directly
through our global
partnerships within
the industry.”
B&H is not alone
in this thinking.
Iberian-centric JTM
agrees this is the
next step for it too,
according to
manager João Val.
“In 2017, we
managed to get
many more ‘small’ customers
without losing margins and
overall profit.

“The focus for this year is to
grow in the Spanish market, and
make a step forward towards
overseas. We want to
make our Iberian
companies go
international, as it’s
the only way to grow
further and get our
brand known better
worldwide.”
While forwarders
seem confident
about 2018, there
are concerns over
the air freight
market, which ended
last year on a high
for carriers – and
with a run on capacity
that led to high rates and
congestion, which all forwarders
struggled with, including smaller

“In 2018 we
will focus on
continued
global
expansion
in new
regions”

independents.
“A critical element for the
industry will be pushing for more
capacity in the air freight
market,” said Allen. “In 2017 we
observed limited space during
the peak season with
corresponding price increases.”
Val agreed it had been
“overwhelming”.
He said one of the game
changers for the year would be
“pricing policies, namely for the
airlines”, noting the market had
suffered from “over-pricing”.
“Price fluctuations have
created some disruption to some
customers, namely on the airline
side. Let’s hope this won’t
continue, as the prices that
customers had to pay recently
have been overwhelming.”
Continued on page 3

print ● digital ● events
Voice of the Independent is the only publication dedicated
to the independent freight forwarder and reaches over
22,000 logistics companies worldwide.
Don’t miss out on reaching many potential customers
for your business by advertising your services – prime
positions and discounted rates are available – so book now!

VOTI 73 JANUARY 2018 1

12/01/2018 13:52

Come Fly With Us...
For prime positions available and discounted rates information contact us now:

enquiries@worldlogisticsmedia.com
VOTI half for Cargo Matters.indd 1

www.voiceoftheindependent.com
26/07/2018 10:45
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In short/Timetable News

Swiss WorldCargo and Lufthansa Cargo			
receive DHL Care Award
Quality, expertise, and innovation in transporting
temperature-sensitive cargo recognized

For the third year in a row, Swiss WorldCargo
and Lufthansa Cargo were awarded the DHL
Care Award, which recognizes both air freight
providers’ excellence in handling and safe shipment of temperature-sensitive life science
products.
The award ceremony took place on June 28 at
Lago Maggiore, Italy. The DHL Care Awards, introduced in 2016, recognize the safe transport
of temperature-sensitive life sciences products. Carriers receiving the award are selected
by DHL based on their experience in shipment
quality, ground handling expertise, and innovation. Swiss WorldCargo previously received this
award in 2016 and 2017, and Lufthansa Cargo
in 2017.

From left: Thomas George, CEO
DHL Global Forwarding Europe,
Thomas Egenolf, Vice President
Western Europe Lufthansa Cargo,
Ashwin Bhat, Head of Cargo
SWISS, Nina Heinz, Global Head
of Network & Quality DHL Global
Forwarding.

“We are honoured to receive the DHL Care
Award again in 2018,” said Ashwin Bhat, Head of
Cargo at Swiss International Air Lines. “We are
proud of this recognition and consider it proof
of our organisation’s continued dedication to
the safe delivery and transportation of pharmaceutical products throughout the world.”

Timetable News
Winter Timetable 2018/19
In our new winter schedule, we are pleased
to announce changes to our fleet allocation and current destinations, as well as
several first-time destinations.

We are also excited to announce the launch of
new seasonal services with Edelweiss Air and
we will begin welcoming cargo traffic on the
following routes:

As we switch from our Summer to Winter Timetable, our capacity on flights to and from Chicago (ORD) and Miami (MIA) will also change.
Chicago will shift from a double-daily service to
once-a-day operation. Miami, meanwhile, will
pick up the additional frequency, resulting in increased capacity on this route.

–– Buenos Aires (EZE), Argentina:		
commencing on November 7, 2018		
(export only)
–– Saigon/Ho Chi Minh City (SGN):		
commencing on November 15, 2018
operated 2 times/week
–– Colombo, Sri Lanka (CMB):		
commencing on November 11, 2018
operated 2-3 times/week
For detailed schedule information please
check the Swiss WorldCargo Service Guide or
swissworldcargo.com

“We are very pleased to receive this important
customer award again together with our group
colleagues for our services in the field of temperature-sensitive cargo. We will continue to do
our utmost to offer our customers the most reliable and innovative solutions and to set new
standards in the industry,” said Peter Gerber,
CEO and chairman of the executive board at
Lufthansa Cargo.

THE LARGEST AND MOST INFLUENTIAL BUSINESS PLATFORM IN THE
WORLD FOR THE FREIGHT AND LOGISTICS INDUSTRY
The International Federation of Freight Forwarders Associations (FIATA), with the South African
Association of Freight Forwarders (SAAFF), is pleased to announce that the 2019 World Congress will take
place in Cape Town, South Africa from 1 to 5 October 2019.

CAPE TOWN AND THE CONGRESS VENUE
Situated on the southeastern tip of Africa, at the foot of the iconic Table Mountain,
Cape Town is undoubtedly one of the world’s most beautiful cities. It is also a melting
pot, where East meets West in Africa, and the resulting blend is a fascinating mix of
cultures, ﬂavours, and history – a diversity that is easily seen in the faces of its people,
their languages, architecture, and food. It’s easy to see why Sir Francis Drake, when he
circumnavigated the globe, described it as “the fairest Cape of them all”.
The Congress will be held at the Cape Town International Convention Centre (CTICC),
a modern, world-class conference venue conveniently located on Cape Town’s
foreshore. Adjacent to the popular V&A Waterfront and the central business district,
the CTICC is within walking distance of many leading hotels.

REGISTER
ONLINE REGISTRATION opens
in September 2018
REGISTER to join the
networking opportunities
with freight forwarders from
around the globe and
experience one of the most
beautiful cities in the world.

LEARN, UPDATE YOUR KNOWLEDGE, IMPROVE YOUR SKILLS
A comprehensive programme with sessions and content delivered by renowned
industry thought leaders will present innovative, interesting, relevant, and at times,
controversial, discussion on topics including:
• Management of transport
• Customs-clearing documentation
• 3rd-party payments and international supply chain
• The role of the freight and logistics industry in international trade
• Port health: marine, land, aviation
• Regulations and permit systems
• Border legislation
• Vocational training of staff across the spectrum of industry operations and
international recognition of qualiﬁcations
• And more…
CONTACT US
FIATA World Congress 2019 Organiser: T +27 (0)21 683 2934 E info@ﬁata2019.org

www.ﬁata2019.org

IMPORTANT DATES
REGISTRATION OPENS
26 September 2018
EARLY REGISTRATION
RATE ENDS: 30 April 2019
EARLY ACCOMMODATION
RATES END: 30 April 2019
STANDARD REGISTRATION
RATE ENDS: 31 Aug 2019
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In short/Contest

Swiss WorldCargo transports Persian leopard
On September 12, Swiss WorldCargo shipped
a very special guest from Athens, Greece,
to Tel Aviv, Israel, with a quick stop at Zurich
Airport. A 1.5-year-old Persian leopard traveled
with Swiss WorldCargo within a conservation
breeding programme and was happy to find
his way home to the Israeli Zoological Center in
Ramat Gan. At Hub Zurich, the young leopard
was taken care of by a team of professional animal experts.
The Persian leopard, also known as the Caucasian leopard (Panthera pardus cisaucasia) is a
leopard subspecies and is considered as one
of the largest leopards existing. This species is
mostly found in parts of Turkmenistan, Azerbaijan, Iran, or Afghanistan. And, of course, as well
in the Caucasus region.
Unfortunately, this animal is classified as
severely endangered by the IUCN (International Union for the Conservation of Nature),
and only around 1,000 individuals of the subspecies currently exist.

Globalisation and the formation of new infrastructures have displaced the leopard from his
natural habitat. In addition, his teeth, fur, and
bones are considered very valuable and are illegally traded on the black market.
Nowadays, many different organizations do
their best to protect the few remaining animals
and the protection of endangered species has
gained much more attention. It is important to
be aware of the fact that there are many different species out there, which are threatened by
changes in the environment or other factors.

Swiss WorldCargo is constantly investing in
improving processes and facilities that cater to
the needs of live animals throughout the entire air cargo journey. At our stations, we have
trained live animal experts who ensure compliance with the relevant IATA regulations. At
Zurich airport, the state-of-the-art animal
center is an ideally suited environment for animal transfers to various locations across our
network.
More information at swissworldcargo.com

Contest
Go to swissworldcargo.com
and win a “Fit Bit Charge 3“ –
Advanced Health and Fitness Tracker
And the winner is ...
The overnight stay at the Hotel Savoy Baur en Ville in Zurich
offered in the last edition of Cargo Matters was won by:
Maximilian Gabernig, DB Schenker (Austria)
Congratulations!
Terms and conditions: All participants must fully state their first name, last
name, company, function, mailing address and the e-mail address to take part.
The winner will be informed directly and their name will be published in the next
issue of Cargo Matters. Employees of Swiss International Air Lines Ltd. (including Swiss WorldCargo’s GSA) and their relatives may not participate. All rights
are reserved, and there shall be no recourse to any legal action.

Join the E-Commerce Revolution
E-commerce is a hot topic for today’s air cargo leaders AND the main focus of
the 29th CNS Partnership Conference.
As always, CNS attracts hundreds of global air cargo executives from the entire
supply chain, including: shippers, brokers, airlines, airports, ground handlers,
freight forwarders and multiple suppliers to our industry.
Stimulating panels, interactive workshops and expert presentations invite active
participation and collaboration and the opportunity to learn, in 2019, from key industry
members, including innovators at the forefront of today’s e-commerce trends.
Multiple networking opportunities await you at CNS in 2019 - featuring a day of
golf on the infamous Blue Monster, at Doral, in Miami, Florida. A great place to do
business!

Learn more at: www.cnsc.net
Registration opens soon! Early-bird rates are available.

78% of 2018 attendees
plan to join us in Miami.
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Shippers take to the air
as ocean reliability sinks

ABC secures
Schiphol
cargo slots

Shippers are switching “significant
flows” back to air cargo because of the
airfreight industry’s “superior service
performance” compared to ocean
carriers.
That is the message from the Global
Shippers’ Forum (GSF) whose secretary-general, Chris Welsh, stated that
deep sea container lines have “all but
abandoned any serious commitment
to reliable service delivery times”.
Writing in the regular GSF Shipper
Spotlight column for Air Cargo News,
Welsh added that newly agreed key
performance indicators with IATA’s
Cargo iQ will win new business “based
on reliable just-in-time service performance that simply can’t be touched by
ocean carriers”.
Welsh cited a mix of “quantitative
and anecdotal information” supplied
by members at recent shippers’ council meetings.
It is understood that on the AsiaNorth Europe shipping trade lanes, for
example, shipping line reliability is
currently running at around 76%, and
‘blanked’ sailings — when scheduled
services are cancelled — are causing

Russian
airline
AirBridgeCargo
(ABC) has won back its full tranche of
freighter slots at Amsterdam’s
Schiphol airport (AMS) after Moscow
threatened to withdraw overfly rights
for Netherlands-registered aircraft,
including those for Dutch airline
KLM.
ABC said in a statement: “As a
result of two days of negotiations,
KLM and ABC have come to an agreement, which will allow ABC to fully
re-establish its operations to AMS as
per its request.
“The parties involved are to elaborate certain operational details, but in
general the agreement in principle has
been reached.
“It is expected that ABC will
resume its AMS operations in the
weeks to come.”
A
spokesperson
for
KLM
described the agreement as a “codeshare” but was unable to provide
further details.
Schiphol could see as many as 37
freighter flights per week disappear
this winter as a result of slot restrictions at the hub.

Photo: Shutterstock
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Shippers take flight from ocean freight

“considerable disruption” to supply chain
reliability and just-in-time deliveries.
Continued Welsh: “As a result,
shippers have reported that they are
having to use airfreight to deal with
short-notice seafreight delays of up to
seven days in the Asia-North Europe
trade and in difficulties in getting
cargo out of terminals on top of that.
“Clearly, large volume shippers are
not switching all their cargo to airfreight,
but they are using airfreight in a planned
way to ensure goods and components

are available in stores and for production in manufacturing processes.
“However, there is evidence that
traditional air cargo that switched to
ocean services following the financial
crisis is moving back to air cargo
because of more reliable airfreight
services for the reasons highlighted.”
In addition, IATA is reporting
double-digit airfreight growth, and
shippers generally report no major
problems with capacity and services.
 Page 11: Shipper Spotlight

www.aircargonews.net

Our global reach
knows no bounds.
With offices worldwide, we’re
always right where you need us.
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E-Newsletter

Air Cargo News

Your print and digital media partner for the
global air cargo industry, giving trusted news
and information to help readers make
smarter, better informed decisions. Reach our
audience in print, on the website, or through
our twice weekly e-newsletters, bespoke emails,
breaking news bulletins, app, social media
platforms and digital editions.

(every Tuesday
and Thursday)

(monthly)
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Freighters World Conference, InterContinental Chicago Magnificent Mile
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And the winner is..

JOIN US
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of the Year

Contact
Advertising:
Editorial:

Production
Digital:

Best Charter
Logistics Project
of the Year

on
26 September
2017
to find out

Best Freighter
Operator
of the Year

Best
Freighter Hub
of the Year

freightersworldconference.com

MIDDLE EAST/AFRICA
Freighters hand in hand

Gavin Murray: g.murray@aircargonews.net
+44 7785 625 689
Roger Hailey: r.hailey@aircargonews.net
+44 (0) 20 8722 8373
Damian Brett: d.brett@aircargonews.net
+44 (0) 20 8722 8372
Isabel Burton: production@aircargonews.net
+44 (0) 20 8652 5205
Jamie May: j.may@aircargonews.net
+44 (0) 20 8722 8375

CARGOLUX 2025
Building flexibility

CHICAGO A GO-GO
A growing cargo hub

Freighters World

Air Cargo News
Digital App

(From 2018 Freighters World
will form part of Air Cargo
News’ March, June, September
and December issues as a
special, separate section
devoted entirely to all-cargo)

Breaking News

(sent to 11,500 recipients)

TOO BAD! IF YOU MISSED ANY OF THESE REPORTS:
•••
•••
•••
•••

The Spider Planes are Coming
ABC Commits to Liege Airport for the Next 10 Years
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