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If I say “sustainability”, what do you think of? And how do you as-
sociate this concept with our air cargo industry?

We’ve been asking ourselves these questions at Swiss World-
Cargo. And, while we may not yet have all the answers, we have 
definitely decided to make sustainability central to everything that 
we do. After all, we must all learn to look at the bigger picture if 
our industry is to fulfil its mission of driving global trade, embrace 
and achieve bold goals and help secure all our future. 

The shared future that we envision here is one of vibrant and 
dynamic enterprises like ours, all competing keenly to meet the 
needs of their customers, all engaging creatively with all their sup-
pliers to streamline and constantly improve their processes, all 
harnessing new technologies, all offering sustainable and stimu-
lating employment, and all monitoring and steadily reducing their 
environmental impact – in brief, all bringing People, Planet and 
Profit into a virtuous symbiosis. 

To us at Swiss WorldCargo, then, “sustainability” means un-
derstanding the impact of any decision or action that we take on  
People,  Planet and  Profit, and taking a broader, deeper and long-
er view of our business, and of our influence. In the lead article of 
this latest Cargo Matters, Simon Keeble, the founder and editor-
in-chief of Freightweek, the first publication dedicated to sustain-
ability in the logistics industry, asks me some very insightful ques-
tions about our new “vision”. And as you read on, you will see that 
each of our stories in this issue is accompanied by an icon: People, 
Profit or Planet. That’s what the stories are about, in fact; and it’s 
what Swiss WorldCargo is focusing on, too. 

I hope you find our latest Cargo Matters inspiring. Let’s all 
keep looking at the bigger picture. And don’t forget to keep post-
ing your comments and views at swissworldcargo.com/Blogistics

Yours,

Oliver Evans
Chief Cargo Officer
Swiss International Air Lines

Dear reader,  
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Swiss WorldCargo

Sustainability now part of      
Swiss WorldCargo DNA

HIGHLIGHT

By Simon Keeble

News that the cargo heads at Delta and United Cargo suddenly 

“left the building” in June should come as no surprise. 

The Northwest Airlines all-cargo operation was an anomaly 

amongst U.S. combination airlines historically focused on the busi-

ness of carrying passengers.

Not so some of their European counterparts who for equally 

historical reasons have sustained their income with a healthy con-

tribution from flying freight.

Arguing the efficacy of the more relevant business model is to 

miss the much larger point: without fundamental change, carrying 

people and stuff from A to B will become increasingly unsustain-

able as a result of the cost of global warming.

So hand-wringing by IATA, FIATA, TIACA and assorted pundits 

et al of why the air cargo sector seems incapable of adopting even 

20th century business practices is probably not something that 

keeps senior managers at United Parcel Service, FedEx and 

Deutschepost DHL awake at night. 

On the other hand, profitably sustaining the lives of their one 

million-plus employees while having a zero impact on the planet 

probably could.

According to the economist Jeffrey Sachs, special advisor to two 

UN secretary-generals and director of the UN Sustainable Develop-

ment Solutions Network, the current 7.2 billion people on the plan-

et are facing a tipping point: “We are trespassing on fundamental 

planetary boundaries, the most dramatic of which is the rise of the 

greenhouse gas concentrations . The path we need to be on takes 

the two degrees limit seriously and understands the carbon budg-

et that goes along with it.”

Sachs says the key climate change players are the US, EU, China, 

India, Russia, Australia, Canada and the Gulf nations. “Every coun-

try should make a road map with a commitment to technology dif-

fusion programmes of key solutions. The world needs to invest in 

technologies on a large scale. If we invest tens of billions, the return 

could be trillions.

“The good news is we are sitting on a complete revolution of 

technology that allows us to move in a sustainable direction. That’s 

a matter of choice though. Markets alone won’t take us there. We 

have to decide on planetary scale, we’re going for a sustainable, 

green, inclusive economy,” he adds.

It’s the sort of fundamental decision that 

was considered recently by 100 managers, 

suppliers and business partners at a Swiss 

WorldCargo  annual management meeting 

According to Oliver Evans, head of the 

cargo division of Swiss International Air 

Lines and chairman of The International Air 

Cargo Association, one takeaway from the meeting was the adop-

tion of Sustainability as core of the division’s DNA: “We believe one 

of the reasons for our success in the past 12 years has been our con-

sistent internal and external communication of who we are, and 

what are our values are; we’re now going to communicate sustain-

ability as the core.”

Evans says the Swiss WorldCargo focus on carrying small ship-

ments of high value overlaps with the Integrators and as such in-

tends to compete with them “on equal terms”. Not surprisingly it 

has to adopt similar standards, processes – and business attitudes.

“There has been a lot of froth in the [airport-to-airport] cargo 

industry about markets looking up but it is our firm conviction that 

our customers will demand more from us so any supplier will have 

to improve processes massively to stay competitive.”

“If you visited Earth from a more sustainable planet and looked 

at our processes today, you would smile and shake your head be-

cause of the amount of paper being transported around. Even in 

our attempts to replace documents we don’t revise the process, we 

just replace the paper document with an electronic one.”

Oliver Evans, Chief Cargo Officer, Swiss International Air Lines
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HIGHLIGHT

Evans admits the business is not sustainable in the long term un-

less there is fundamental, not incremental, change. He suggests 

the rate of adopting the e-freight process is much less than pub-

licly declared: “Even those painfully embarrassing figures are mask-

ing a much worse situation. In my view, if anyone in the supply 

chain asks us to print a document, then what we’re doing is not 

e-freight. It is far better to recognise the truth than to get involved 

in greenwash.

“Adopting sustainability demands there should be no bullshit. 

Unfortunately there is a lot of bullshit in this area; people feel com-

pelled to promote their successes. It’s certainly not sustainable to 

be delusional,” he adds.

In linking sustainability to just reducing greenhouse gas emis-

sions, Evans agrees the airline focus is unnecessarily narrow: “My 

personal conviction is that sustainability means all parties must 

benefit – and that’s the hard part. As an airline industry, we’re still 

going to produce C02, notwithstanding the huge progress made by 

engine manufacturers; but we have to look at the bigger picture - 

we are an integral part of world trade.”

Notwithstanding the on-going conflicts in the Middle East, Ev-

ans says the business he represents, and mankind in general, face 

a stark choice – either make use of technology to forge a more sus-

tainable business and society, or go back to the primitive: “I agree, 

it is extremely ambitious.  But I don’t think it’s naive. The alterna-

tive is to revert to a time where we all lived in, and were confined 

to villages; where we grew our vegetables and only ventured forth 

to kill each other. We don’t want to go back to that era; we must fol-

low this new sustainability route; and in doing so, it means accept-

ing huge responsibility.”

One of the outcomes of the recent management meeting was a 

decision to move away from product to vertical industry manage-

ment. With so many airlines offering similar products, the com-

pany – widely recognized as a pioneer – has decided to be led by its 

insights into markets and customers rather than offering a defined, 

and possibly limited, service and process.

“We’re not changing but evolving our business model in the con-

text of sustainability. We’re wanting to go much further with our 

customer relationships,” explains Evans. “In a dialogue with cus-

tomers we [will] learn more about what they need to be sustainable; 

we can talk the same language and see a mutual long term. 

“An understanding of the customer’s view of sustainability 

makes the relationship better. If you’re engaged with your partners 

and customers in this way you develop a deep knowledge of the 

industry you’re looking at. This translates into value and has a pos-

itive impact on the service you can provide.”
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Evans rejects the notion that Sustainability is just a fad; a “nice to 

have” ride on a popular bandwagon: “This is not a project; it is a 

journey and we look forward to where it takes us. We have articu-

lated a vision; it incorporates our relationships with our key sup-

pliers and customers. It doesn’t have an end date,” he says. Which 

means his colleagues have already considered what happens when 

he finally hands in his airline i.d. and passes the TIACA baton to a 

successor: “Part of my current role is to stand for and communicate 

the vision; but there are plenty of very smart and capable people 

[in the company] to lead such an ambitious and holistic process. 

I’m privileged to lead this team – but are there people in the com-

pany to continue the process? Absolutely. This shouldn’t be depend-

ent on one person: that is sustainability.”

He adds that the cargo team has every intention of sharing its 

experience on this journey of exploration and change: “We’re cer-

tainly not claiming exclusivity: keeping secrets is the opposite of 

sustainability; it leads to isolation and increasing irrelevance in a 

competitive marketplace.”

Reminding his audience that SWISS is part of the Lufthansa Group, 

Evans says he has to make sure his business is sustainable for con-

tinued shareholder support.  So the recent announcement by group 

CEO Carsten Spohr, a former colleague of Evans as head of                 

Lufthansa Cargo, that Europe’s largest airline would not meet its 

2014/2015 profit forecasts because of increasing state-subsidised 

competition is, in his view, just another argument for adopting    

Sustainability.

“We see the group investing massively in new technology, but 

the articulation of sustainability as the core of strategy is ours. We’d 

be very happy if others support it. A lot of what we’re saying is the 

way we want to conduct our business – as would any member of the 

group,” adds Evans.

In that he would probably have the support of Sachs who says 

that despite inherent challenges, mankind has the technology to 

become sustainable.

“It’s all about people,” notes Evans. “Whether it is those who 

work in this industry, or the broader economy. We all have to walk 

the talk.”

Or in the case of Delta and United Cargo, just walk.

Planet
Managing resources and our environment 
for future generations 

Profit
Creating a platform for reliable, long-
term profitability, funding investments 
and building stakeholder value

People
Attracting, retaining, and motivating 
talented individuals and teams. Taking 
ownership for everything that we do
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Swiss WorldCargo concludes new    
on-board courier partnership with 
Chapman Freeborn OBC 

PRODUCTS

Swiss WorldCargo and Chapman Freeborn Airchartering are ex-

panding their existing airfreight collaboration to offer clients 

access to worldwide on-board courier services.

Global on-board courier specialist Chapman Freeborn OBC 

GmbH has just signed a new agreement to meet Swiss World-

Cargo’s hand-carry requirements through its worldwide office net-

work. The new accord enables Swiss WorldCargo, which is already 

an acknowledged global leader for care-intensive airfreight ser-

vices, to further expand its specialized product portfolio and offer 

solutions for hand-carry courier shipments worldwide.

Whether the consignment is a single document or 30 boxes of 

time-critical manufacturing parts, Chapman Freeborn’s on-board 

courier (OBC) services provide transport solutions that are totally 

tailored to clients’ specific requirements, with dedicated couriers 

accompanying the shipments from pick-up to delivery to the re-

cipient. The new OBC services will offer Swiss WorldCargo’s cus-

tomers a premium solution for their urgent shipments, along with 

the capability to monitor the progress of their cargo at any time via 

an online tracking system. Chapman Freeborn, for its part, will 

benefit from working closely with one of the market’s leading air-

lines, with a network of some 120 destinations in over 80 countries, 

served by a fleet of 85 aircraft including Airbus A319, A320, A321, 

A330 and A340 types.

“We’re delighted to sign this agreement with Swiss WorldCargo, 

and we welcome the opportunity to present our services to their 

worldwide network,” says Carsten Volk, the Managing Director of 

Chapman Freeborn OBC. “Leading suppliers involved in industries 

like the automotive, energy and pharmaceuticals sectors rely on us 

daily, so an airline with such a strong reputation for customer ser-

vice and operational excellence is an ideal fit.”

Oliver Evans, Chief Cargo Officer at Swiss International Air 

Lines, is equally pleased. “It’s our strategic goal to strengthen and 

deepen customer relationships in our chosen markets and offer a 

more complete solution set,” he explains. “And we’re convinced that 

in Chapman Freeborn we’ve found the perfect partner for charter 

and on-board courier services. Our two companies each have dis-

tinct areas of expertise and experience; yet 

at the same time we share a dedication to 

and a passion for quality, customer service 

and just getting the job done according to 

our promises. And that’s a very sound basis 

on which we can now develop a true collab-

orative partnership.”

Chapman Freeborn OBC in brief

Chapman Freeborn OBC GmbH is a subsidiary of Chapman 
Freeborn Airchartering, an award-winning aircraft charter specialist 
with a network of more than 30 offices all over the globe. Head-
quartered in Cologne, Chapman Freeborn OBC specializes in 
delivering time-critical hand-carry shipments worldwide. The 
company further expanded its global reach in 2012 by acquiring the 
on-board courier business of Euro Express Ltd., a specialist logistics 
company based in Hong Kong with a decade of experience in 
providing hand-carry services throughout Asia and beyond. 

For more information visit:
www.swissworldcargo.com/web/EN/services/partnerservices/Pages/
OnBoardCourier.aspx
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If donkeys could fly…

… life would be a whole lot easier for the inhabitants of develop-

ing countries! But they can’t. And that’s why Swiss WorldCargo 

is providing logistical and other support to La Fondation Bundi, 

a non-profit organization based in Switzerland, for the first stag-

ing of its “Flying Donkey Challenge”, a project that is intended 

to revolutionize the transport of goods in rural areas of Africa by 

using “cargo robots”. 

In rural communities where roads are scarce or in disrepair, mov-

ing commodities from one place to another can be an arduous 

process. Donkeys have become indispensable in many places where 

vehicles are impractical or prohibitively expensive. But these ani-

mals have their speed and range limitations, too. It’s a problem 

that’s a constant challenge for small-scale farmers in remote com-

munities; and it’s especially acute during times of crisis, when peo-

ple need medical supplies or humanitarian aid.

But what if donkeys could fly? Both life-

saving supplies and commercial goods could 

be transported quickly and cheaply, regard-

less of conditions on the ground. That’s the 

idea behind the “Flying Donkey Challenge” 

(FDC), a global technology contest that 

hopes to revolutionize the transport of 

goods. And, in the first stage of the Challenge, which will be held 

in Kenya between 8 and 16 November, universities and corpora-

tions from all over the world will be demonstrating the capabilities, 

safety and benefits of unmanned aerial vehicles (UAVs) that have 

been specifically designed to meet the cargo transport needs in 

rural areas of Africa and other remote parts of the world. 

Some 33 teams from Africa, Australia, Europe, India and North 

America have applied to participate. “Multidisciplinary teams of 

engineers, designers, lawyers, regulators and business partners 

will be collaborating to demonstrate the benefits and promote the 

acceptance of ‘flying donkeys’ – cargo robots with a maximum take-

off weight of 60 kilos that could play a crucial role in the future of 

logistics and offer great transport opportunities, especially in fast-

growing economies with infrastructure gaps such as Africa,” says 

Simon Johnson, the Director of the FDC. Between now and 2020, 

the competing teams will test their prototypes in a series of com-

petition rounds, culminating in a 24-hour race around Mount     

INNOVATION – PLANET
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About the Flying Donkey Challenge 

The Flying Donkey Challenge is an escalating series of sub-challeng-
es held annually in Africa. The Challenge offers world-leading 
roboticists, engineers, regulators, entrepreneurs, logisticians and 
designers the opportunity to win substantial grants by advancing 
the safety, legality, durability, profitability and friendliness of flying 
parcel carriers on a massive scale. Between now and 2020, and with 
world media attention, these sub-challenges will culminate in a race 
of ‘flying donkeys’ – cargo robots with a maximum takeoff weight of 
60 kilos – around Mount Kenya in under 24 hours, delivering and 
collecting 20-kilo payloads along the way. The winner(s) will be 
awarded a multi-million-dollar prize.
For more information plase visit www.flyingdonkey.org

Kenya, Africa’s second-highest peak. And the ultimate victors will 

win a cash prize worth millions.

Swiss WorldCargo and further partners will be providing logis-

tical support for the FDC teams and their equipment between their 

place of origin and the Challenge venue. Swiss WorldCargo is also 

sharing its expertise and experience in the global airfreight market 

to help the Challenge participants to understand and appreciate 

the potential practical applications of the knowledge developed. 

In this connection Swiss WorldCargo was particularly pleased 

to note that Andreas Raptopoulos, the co-founder and CEO of Mat-

ternet, attended the IATA World Cargo Symposium in Los Angeles 

in March 2013 and demonstrated the possible use of UAVs for goods 

transportation in places like rural Africa. “Networks of small au-

tonomous flying vehicles will be the next paradigm of transporta-

tion,” he said. “In the short term they will revolutionize last-mile 

medical delivery; and over time they will become a new platform 

for commercial transactions, enabling unprecedented access to 

markets and commercial goods to communities that are currently 

underserved owing to inadequate infrastructure. These new local 

aerial networks will interface with and extend the reach of the cur-

rent long-range air cargo networks.”

Swiss WorldCargo is also keen to explore what role UAVs might 

play in extending its own scope and services. SWISS’s airfreight 

division appreciates that the air cargo industry is being transformed 

by new business models in manufacturing (such as nanotechnol-

ogy and 3D printing), e-commerce and distribution. And its part-

nership with the Flying Donkey Challenge is part of Swiss World-

Cargo’s corporate social responsibility programme, too. 

“The question is not whether but when and how cargo robots 

will appear in our skies and work alongside aircraft and trucks,” 

says Oliver Evans, Chief Cargo Officer at Swiss International Air 

Lines and Chairman of the International Air Cargo Association 

(TIACA). “My guess is that it will happen first in unexpected areas, 

driven by disruptive new entrants and benefiting the millions liv-

ing in remote regions who will soon have access to the Internet and 

global trade using low-cost smartphones. And our partnership with 

the Flying Donkey Challenge underlines our commitment at Swiss 

WorldCargo to social responsibility, innovation, and learning from 

diverse fields of endeavour.”
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VIEWS FROM THE TOP

10 questions to Jack Lampinski
Senior Director and Head of Area Management the Americas

Jack, if a child asked you what you do, what would you say?

My explanation of my job to a child, although perhaps a little 

simpler, wouldn’t be much different from my explanation to most 

adults. People often say “Oh, you take care of passenger baggage.” 

Most folks, young and old, are amazed when you tell them how 

much freight today’s widebody aircraft can carry in addition to a 

full load of passengers and bags. Most importantly, the air cargo 

business plays a vital part in sustaining life, through the transport 

of life-saving drugs and vaccines, as well as a very large part in sus-

taining lifestyles, allowing nearly everything produced in different 

parts of the globe to be locally available. It’s common knowledge 

that our industry has done a very poor job at self-promotion. This 

is unfortunate, as we have a clear need to expose bright young peo-

ple to this exciting and essential business.  

What did you want to be when you were a 

boy? And how did you end up in the airfreight 

industry?

When I was very little I used to tell peo-

ple that I wanted to be a trash man when I 

grew up. I guess I did that because I knew it 

used to freak out my mom! During my teens 

I was very interested in electronics, which I studied after complet-

ing high school. But after graduating, instead of working for Ray-

theon or Honeywell as I had envisioned, I took a job at my wife’s 

family’s trucking company. The attraction was purely money. Air-

freight was a substantial part of the trucking business and, through 

delivering cargo to the various forwarders and carriers, I made a 

lot of industry contacts. This was furthered years later when I took 

a job with a Providence, Rhode Island agent for Flying Tiger Lines. 

At Tigers we did everything: selling, cutting air waybills, building 

ULDs and then delivering them to Boston. These were all good 

stepping stones to eventually landing a job with Swissair.

What would you say are the “pleasures” and “sorrows” of your job?

What’s disturbing about it is the illogical and irrational behav-

iour of many of our competitors, in their attempts to maintain or 

grow market share in a market that’s oversaturated with capacity. 

The current rates on some lanes have dipped to levels below vari-

able costs. And just when you think you’ve seen the absolute bottom, 

some clever folks come up with new ways to lose money! Yet enjoy-

ments can still be found. I take great satisfaction in being able to 

convince a quality-minded shipper or forwarder that top service 

and extremely high reliability are still worth paying a little extra for.        P
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What are the most urgent challenges that you’re facing at the 

moment? 

The current market environment is extremely volatile and es-

pecially challenging. There’s a clear need to ensure that we con-

tinue to differentiate our products and services from others. We 

need to get even closer to our customers, be more conscious of mar-

ket trends and quickly adapt our policies and procedures when it 

makes sense to do so. And it’s to help facilitate all this that the SWISS 

Management Board has approved three new regional positions at 

Swiss WorldCargo Americas. This will also help to shorten our re-

action times in the event of irregularities and better promote the 

optimization of flights within the regions. It will give our manage-

ment team more time for customer contacts and corporate sales.

What would be your wish for the future of our industry?

The industry as a whole needs to further automate processes, 

cut out redundancies and provide better transparency to all its 

stakeholders. We wonder why the scheduled airlines continue to 

lose ground to integrators such as UPS and FedEx. It’s simply be-

cause they do things better than we do! We’re at least a decade be-

hind these companies when it comes to IT processes. For example: 

at many stations, even in highly developed countries, we still keep 

track of what shipments are being loaded into a ULD, and subse-

quently onto the aircraft, with a clipboard and paper! Even a grade-

school student would find this difficult to believe. There has to be 

a willingness among everyone involved in the logistics chain, in-

cluding shippers, forwarders, carriers and service providers, to 

invest the time, money and resources required to bring this indus-

try out of the Stone Age. Continually talking and agreeing that the 

need is there doesn’t necessarily make it happen. We need to do it!

When you’re not working, what do you do? 

Please don’t ask my wife that question. I have way too many in-

terests and hobbies. I enjoy planting trees and tending to a small 

fruit orchard, boating, fishing, cooking, flying radio-controlled 

helicopters and building furniture in a very well-equipped work-

shop. Too well-equipped, my wife would say! The fundamental 

problem with all of this is finding the time. I’m almost never idle, 

but I constantly run out of time.

Have you had a particular event or encounter that has changed your 

life?

Yes: 9/11. I was leading a workshop at JFK which included sev-

eral of our managers from around the U.S. I watched this event 

unfold in real time from the windows of our former cargo building. 

In brief

My career with Swissair and later with SWISS started in Boston in 
1980. Ten years later I began a series of transfers that took me to 
various managerial positions in Philadelphia, Atlanta, JFK, Melville 
(Long Island) and our current Americas headquarters in East 
Meadow, NY.

On the personal side, I am the eldest of five brothers and was born 
in Attleboro, Massachusetts in 1949. I married my high-school 
sweetheart, who was also the “girl next door”; and yes, we are still 
married. We have two grown-up daughters and three (mostly) 
delightful grandchildren. We currently live in a very rural part of 
Rhode Island with our dog Lola. We love the peace and tranquility 
of living in the woods, which are only disturbed when I fire up my 
radio-controlled nitro-burning monster trucks and helicopters in the 
front yard! 

It was chilling and unthinkable. Since then I have become much 

more conscious of life in general and of just how precious and frag-

ile it is. What we often take for granted can be snuffed out in a 

heartbeat.

Do you have a dream that you keep in the drawer for a later stage in 

your life?

As a business after my retirement from the air cargo industry, I 

would love to build custom cabinets and furniture. The problem 

with this is that while I can produce high quality, I lack the speed 

required to make this a successful enterprise. I’m too fussy and slow. 

My guess is that I will end up building pieces for family members, 

just because I enjoy it. In any event, I will stay busy and no doubt 

continue my “race against time” until the day I stop breathing!
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PARTNERS – PLANET

Fischer helps further “green”     
Swiss World Cargo’s road feeder services

Fischer Road Cargo in brief

Founded in 1946, Fischer first became involved in the aviation 
sector in 1956, carrying passenger baggage between Zurich and 
Basel for Swissair on the days when Zurich Airport was closed owing 
to fog and flights had to operate from Basel instead. One year later, 
Swissair’s Engineering & Maintenance commissioned Fischer to 
transport aircraft engines as well. 

Fischer’s cargo transports for Swissair began in 1964. The 
collaboration continued with Swisscargo and, later on, with Swiss 
WorldCargo, too. The current top-management team of Markus 
Züllig and his partner Balz Halbeer had also had a long career in the 
airline industry before they took over the company from the Fischer 
family.

Fischer today offers an attractive and ever-growing range of 
premium transport services. Most of the vehicles in the fleet feature 
temperature control technology that allows the transportation of 
fresh produce and pharmaceutical products. And all trucks are 
equipped with rollerbeds and GPS-based control systems for track 
& tracing, as well as temperature surveillance and satellite-moni-
tored transports.

Fischer is the only trucking partner that Swiss WorldCargo entrusts 
with the transportation of high-value products within Switzerland. 
And Swiss WorldCargo does so not least because of its high 
security standards, which, besides GPS vehicle tracking, also extend 
to emergency response and back-door control.

Fischer Road Cargo, one of Swiss WorldCargo’s longest-standing 

RFS partners, has added Euro-6-compliant trucks to its fleet. 

Four have already been delivered, and the rest of the 25 vehicles 

planned will join them within the next three years. It’s another 

important milestone in Swiss WorldCargo’s constant commit-

ment to reducing the environmental impact of its activities. 

Having modern equipment and efficient route planning are 

basic preconditions for any trucking company that wants to 

be a partner of Swiss WorldCargo. But Zurich-based Fischer Road 

Cargo has long been going the extra mile here, constantly seeking 

greater operating efficiencies to reduce its carbon emissions. In the 

last few years the company has been investing in renewing its fleet 

with new low-emission vehicles; and more recently it became (one 

of) the first of Swiss WorldCargo’s RFS partners to introduce Euro 

6 trucks. 

Manufactured by Volvo, these state-of-the art vehicles not only 

come with the cleanest diesel engines; they are also equipped with 

exclusive driving aids which would have been unimaginable until 

a few years ago. The gears, for instance, are not changed manually 

by the driver or by an automatic transmission, but by a sophisti-

cated on-board computer. Using information retrieved from the 

engine management system along with GPS data, the computer 

will, for example, detect a slope in advance, prompting the truck 

to engage the right gear at the right moment and thereby saving 

fuel. 

“Fischer has been demonstrating customer service excellence 

and a true spirit of partnership over many years,” says Christian 

Wyss, Head of Procurement at Swiss WorldCargo. “And its introduc-

tion of these Euro 6 trucks is further evidence of its constant com-

mitment to improving its efficiencies and reducing the environ-

mental impact of its activities. The introduction of these state-of-the 

art vehicles won’t just reduce CO2 emissions, either. It will also lead 

to improved payloads and increased fuel efficiency.”

As well as constantly modernizing its 

fleet, Fischer Road Cargo has also invested 

over the years in a sophisticated global po-

sitioning system, as well as in developing a 

training programme for its drivers to ensure 

the highest ecological standards. 

      P
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PARTNERS – PLANET

The Fischer network

 – For Swiss WorldCargo: Basel, Bern, Geneva, Lugano, Frankfurt, 
Strasbourg, Paris, Annecy and Lyon.

 – For other airlines: Amsterdam, Brussels, Prague, Vienna, Bratislava, 
Budapest, Milan, Barcelona and Madrid.

 – For SR Technics: the entire European network.
 – Fischer also provides ad-hoc services and ex-works pick-ups to and 

from further destinations. 

The Fischer fleet
25 trucks (seven of them in Swiss WorldCargo livery): 
-  four dedicated to the transportation of engines
- 15 dedicated to cargo (cool trucks)
-  two multi-purpose vehicles.

The Fischer workforce 
14 office and garage staff
35 full-time drivers
30 part-time drivers

Headquarters:  Bassersdorf (near Zurich), Switzerland
Planning ZRH: Zurich Airport
Planning AMS:  Amsterdam Airport
Planning FRA:  Frankfurt Airport
Planning WAW: Warsaw Airport

One of the new Euro-6 compliant trucks in the Fischer Road Cargo fleet
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Planet and profit carefully 
balanced at SWISS and 
Swiss WorldCargo

SWISS and Swiss WorldCargo have embarked on a series of projects 

that will help further reduce the environmental footprint of their 

operations. The shift to “greener” air cargo is a matter of years rath-

er than months. But, besides partnering with trucking companies 

that continuously invest in renewing their fleets, other significant 

steps have already been taken here or are on the verge of imple-

mentation.

Fleet: Over the last few years SWISS has invested billions in new 

low-emission aircraft, so that today we are proud to operate one of 

the youngest and most fuel-efficient fleets in the industry, saving 

the atmosphere a significant amount of CO2 every year. Figures 

about emission reduction: 

www.swiss.com/corporate/en/company/responsibility/ecological-

responsibility#t-page=pane4

ULDs: Over the next four years all the AKE containers provided by 

our ULD management partner Jettainer will be replaced by inno-

vative new lightweight containers. This will significantly reduce 

weight and, as a result, fuel consumption and the associated pol-

lutant emissions. 

The RKN fleet used on long haul routes for the transportation of 

valuable shipments, is also being replaced with light weight con-

tainers of the AVA type.

Ground handling: We insist on the use of standard agreements 

that encourage our ground handling partners to conserve natural 

resources, avoid the use of hazardous materials where possible and 

actively reuse and recycle. 

Waste management: Swiss WorldCargo also wants its partners to 

have systems in place that ensure the safe handling, movement, 

storage, recycling, reuse and general management of waste, air 

emissions and waste water discharges.

Further information at: www.swiss.com/corporate/company/re-

sponsibility/ecological-responsibility

www.swissworldcargo.com /about_swiss/responsibility

RFS at Swiss WorldCargo 
 – Scheduled services to 71 stations worldwide (64 in Europe).
 – Ten trucks in Swiss WorldCargo livery.
 – Regular services to/from all industrial regions in    

Western Europe, the USA and the Middle East.
 – RFS hub at Zurich Airport, and sub-hubs at Frankfurt,   

Linz, Milan and Lyon. 
 – Constant monitoring of all RFS activities. 
 – Only quality trucking partners used (minimum requirements: 

rollerbeds, GPS, Euro 5 engines, capacity to provide temperature-
controlled transports).

 – All shipments covered by air waybill and air cargo manifest. 
 – Services published in SWISS reservation system with 

SWISS flight number. 
 – Strong on-time performance. 
 – Non-scheduled services at client’s request.
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Swiss WorldCargo supports tomorrow’s 
executives today

SPECIAL - POEPLE

Swiss WorldCargo recently became the first member of the air-

freight industry to partner with CREATETALENT, a company that 

specializes in providing global mentoring services for students 

and a platform for academic institutions and corporations to 

interact and for the latter to attract and retain talent. Alexandra 

Gramennou, who is 25 and is studying for a Master’s in Econom-

ics & Communications at the Università della Svizzera Italiana 

based in Lugano, Switzerland, tells us about her experience with 

her mentor Oliver Evans. 

Do you remember seeking your first job or preparing for that 

first interview? Simple things that seem easy to us now can be 

daunting to a young student taking their first steps on their career 

path. The objective of CREATETALENT (CT) is to help “the next gen-

eration of young talents” through a professionally-supported one-

to-one relationship with a mentor. 

CT member universities connect and network with a wide range 

of global companies and their executives to 

ensure that their curricula duly and fully 

reflect current industry issues. They also 

collaborate on joint research projects, and 

increase both internship and employment 

opportunities for their students. And the 

organizations which partner with CT, such 

as Swiss WorldCargo, gain access to students who are pre-selected 

by their university, are in their final year of studies and have already 

completed a mentorship with an executive. These companies can 

thus establish their presence in the marketplace, and build and 

improve their brand image as a leading employer among the next 

generation of young talent. The CT mentoring processes, guidelines 

and talent strategies are all developed in partnership with an ex-

pert team that is specialized in executive leadership and profes-

sional development. 

CT gives its partner companies the opportunity to attract and 

retain talent at an early stage and develop skills for the future. “We 

are very pleased to partner with Swiss WorldCargo, a world-leading 

cargo carrier,” says Christine Dunton-Tinnus, Founder and Owner 

of CT. “At its most basic level, a mentoring relationship guarantees 

a student that there is someone who cares about them and is will-

ing to help them deal with their first professional challenges.” 

Creating talents for the air cargo industry
CT’s partnership with Swiss WorldCargo is intended to launch 

a talent/mentoring concept which is specifically designed for and 

promoted in the air cargo industry. This in turn should increase 

the sector’s appeal to graduates, as well as connecting with and 

shaping the next generation of leadership for the air cargo industry 

at an early stage.       P
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Swiss WorldCargo is encouraging its own leadership team to enrol 

as mentors with CT. In addition, Swiss WorldCargo will be engag-

ing with partner universities specialized in air logistics in Switzer-

land and elsewhere, to work with them and with CT to cultivate an 

exchange between industry and academia. Swiss WorldCargo has 

also initiated a dialogue with both IATA and TIACA to encourage 

the wider (and indeed global) adoption of the concept.

“Our world is more interconnected than ever, and that’s pre-

cisely what is so exciting for anyone preparing to embark on a career 

today,” says Oliver Evans, SWISS’s Chief Cargo Officer, Head of Swiss 

WorldCargo and the current Chairman of TIACA. “No other indus-

try depends on globalization, or indeed enables globalization, more 

than air cargo. We transport the urgent components that keep the 

factories working in the most diverse industries, and we transport 

the latest fashions and consumer products to markets all over the 

world. That’s why a career in air cargo is so challenging and excit-

ing, and is the surest way to develop and keep in daily contact with 

a network of friends and colleagues in a wide range of countries. 

The highest responsibility we have is to attract, develop and moti-

vate talented individuals. And the CT mentoring programme is a 

great example of linking companies to universities, and the expe-

rience of the industry insider to the raw talent and energy of grad-

uating students.”

Alexandra Gramennou and her mentorship programme 
with Oliver Evans

Alexandra Gramennou, who is 25, was born and raised on Cor-

fu, Greece. After earning a degree in law from the University of 

Thessaloniki, she decided to specialize in business and tourism, 

and moved to Switzerland to complete a Master’s in International 

Tourism [P1]at the Università della Svizzera Italiana, based in Lu-

gano. During her studies, she has been mentored by Oliver Evans 

for six months under the CT programme.

“With two degrees, I have a wide variety of career options. And, 

like most people of my age, I don’t know what exactly I want to do 

with my future. So I’m very thankful that I had the opportunity to 

participate in the CT programme,” Alexandra says. “The pro-

gramme gave me the opportunity to acquire knowledge from a men-

tor who is an expert in his field. At the same time, it allowed me to 

explore an industry that I was not even aware of and find out about 

attractive new career options that I had never considered before. I 

feel very lucky to have been matched with my mentor, as he is a very 

inspiring person, always ready to answer all my questions!” 

“Oliver and I were mainly in contact over the phone,” she con-

tinues. “The mentorship sessions were organized by CT. We had 

five of them in all, once a month. The conversations are directed 

by the mentees, and we can ask our mentors whatever we’re inter-

ested in. From the very beginning Oliver explained all about the 

air cargo industry, and advised me about my professional life. As a 

seasoned professional, and as a very passionate and enthusiastic 

person, he gave me very good advice. He has also helped me to be 

more self-confident as a professional. And he gave me very good 

‘life lessons’, too.” 

“It was a 100% win-win situation,” Alexandra concludes. “Oliver 

was also interested in hearing about the issues my generation is 

facing. The CT mentoring programme has been an extremely valu-

able experience for developing my future career. And I am glad that 

the programme has had coverage in several air cargo magazines. 

There’s a lot of potential for new talent in this industry!”

Alexandra will now spend six more months in Lugano. After 

that she’ll head off to the US, to try and find a career opportunity. 

Who knows: maybe it’ll be in air cargo…

About CREATETALENT 

CREATETALENT, which was founded in 2011, provides global 
mentoring services for students and a platform for academic 
institutions and corporations to interact, and for the latter to attract 
and retain talent. Its mission is to connect the academic with the 
corporate world, make a positive difference for young talents and 
help enable them to achieve their highest potential through a 
professionally-supported one-to-one relationship with a mentor, 
and help them to become global citizens, too. In addition, CRE-
ATETALENT specifically helps young women to gain valuable 
experience for leadership positions, and is also committed to 
achieving excellence through diversity. CREATETALENT was a 
nominee for the Riviera Business Club’s Best Start-Up of the Year 
Award for 2013.

Alexandra Gramennou
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Mambio Ravezzi 
Sales Manager Cargo Italy
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Alain Guerin named new Head of 
Marketing

INFO GUIDE

Alain Guerin has been appointed as the 

new Head of Marketing at Swiss World-

Cargo. He assumed his new duties this month.

Alain can draw on extensive airfreight 

experience in his new capacity. He is also 

well known within Swiss WorldCargo, hav-

ing held several positions in our organiza-

tion already including Regional Manager 

Western Europe (based in Paris) and Re-

gional Manager Middle East (based in 

Dubai). He also spent more than two years 

as our Head of Sales & Marketing Europe, 

based at head office in Zurich. 

Over the last couple of years Alain has 

further gained complementary insights and 

experience at Lufthansa Cargo, where he 

has been serving as Head of Sales Steering, 

Marketing & Controlling for the Americas, 

based in Atlanta. 

“We look forward to working with Alain,” 

says Urs Stulz, our Head of Group Central 

Services. “He is ideally experienced and 

equipped to lead our Cargo Marketing team, 

dialogue intensively and collaborate closely 

with all the internal and external interfaces 

involved. I know we can count on his total 

commitment and enthusiasm, and I wish 

him and his team every success and satisfac-

tion on their future path.” 

Alain Guerin succeeds Annette Kreuz-

iger, who left Swiss WorldCargo in January 

to join the Lufthansa Cargo organization.
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Edelweiss summer timetable news
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INFO GUIDE

The Swiss WorldCargo world is expanding again, thanks to our 

partner Edelweiss. Edinburgh and Las Palmas joined our glob-

al network in May, offering two interesting new destinations that 

are both full of potential.

The two weekly Edelweiss flights to the Scottish capital of Edin-

burgh offer an average cargo capacity of up to 1,000 kilos per flight. 

As part of the United Kingdom and as a leading trading power and 

financial centre, Scotland is known for its oil and gas exports. Apart 

from this, the country’s exports mainly consist of food and bever-

ages, chemicals and manufactured goods. Manufactured goods, 

machinery, fuels and foodstuffs are among its most important im-

ports. Edinburgh is Scotland’s second-largest city, with a popula-

tion of just under half a million. It also has the strongest economy 

of any city in the UK outside London. 

Las Palmas, the capital of the beautiful island of Gran Canaria, 

is now served with three Edelweiss flights per week, offering an 

average freight capacity of around 700 kilos per flight. Tourism is 

the biggest industry on the Canary Islands, which attract some 12 

million visitors every year. Local exports consist mainly of agricul-

tural products such as bananas, sugarcane, tomatoes, potatoes and 

tobacco, while the prime imports include machinery and equip-

ment, fuels, chemicals and consumer goods. With a population of 

nearly 400,000, Las Palmas is the most populous city on Gran         

Canaria and the ninth-largest in Spain. 

In addition to these two new destinations, we’re pleased to in-

form you that Vancouver has rejoined the Edelweiss network with 

two flights per week, and that more capacity is now available on 

Edelweiss to Tokyo, which now receives two weekly flights.

Two views of Edinburgh

Las Palmas
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  Details on page 22

First airworthiness 

safety conference 
takes place in Dubai

The 1st Airworthiness Safety Conference, 

held in Dubai on 9-10 March 2014, is 

the first event jointly organized by UAE 

GCAA and COSCAP-Gulf States.

  Details on page 3

Emirates SkyCargo is on track for its 

move to Al Maktoum International at 

Dubai World Central (DWC) with the first 

phase of the building being finished.

Emirates SkyCargo gets 

ready for DWC move

  Details on page 19

  Continued on page 5

Emirates Post Group has reported a 

significant increase in parcels and EMS 

(Express Mail Service) shipments since 

signing a strategic agreement with Emirates 

airline in November 2013

Emirates Post enters  

into alliance with 
Emirates Airlines

Freight volumes up 3.4 per cent 

at Dubai International

F REIGHT VOLUMES at Dubai 

International rose 3.4 per cent 

in February 2014 to 188,702 

tonnes compared to 182,580 tonnes 

recorded in February 2013, according 

to the latest traffic statistics issued by 

operator Dubai Airports.

Furthermore, double-digit passenger 

traffic growth continued at the airport  

for the seventh consecutive month. 

Passenger traffic reached 5,675,246 in 

February 2014, up 11.7 per cent from 

5,080,360 recorded during the same  

month in 2013. 
According to the officials, traffic 

was boosted by network expansion 

primarily from home carriers flydubai 

and Emirates Airline. Year to date 

passenger traffic rose 13.5 per cent 

to 12,075,952 passengers, up from 

10,640,120 during the first two 

months of 2014. 
Regionally, the Indian subcontinent 

recorded the highest growth in 

passenger numbers (+121,794 passe-

ngers) during the period, followed by 

Western Europe (+117,256), AGCC 

(+102,217 passengers) and Asia 

(+66,925 passengers). Australasia was 

the fastest-expanding market in terms 

of percentage growth (+30.5 per cent) 

as a result of Emirates’ partnership 

with Qantas, followed by Asia 

(+18.4 per cent), Eastern Europe 

(+17.4  per cent) and North America 

(+16.2 per cent). 
India remained the top destination 

country (699,179 passengers) with 

financial capital Mumbai as the 

busiest destination, followed by Saudi 

Arabia (434,454 passengers) and the 

UK (405,141 passengers). Doha was 

placed number one on the list of top 

destination cities followed closely by 

London, Kuwait and Jeddah.

Total aircraft movements rose 4 per 

cent to 29,220 during the month 

compared to 28,085 movements 

recorded during the same period last 

year. Year to date aircraft movements 

came in at 61,845, rising 4.1 per cent 

from the 59,417 movements recorded 

during the same period in 2013.  

Passengers per aircraft movements 

in February rose 3.9 per cent to 209 

from 201 recorded during the same 

period last year. 
“We’ve had a great start to the year 

and February’s traffic gains bring us 

one step closer to the number one 

position for international passenger 

traffic. With only a little more than 

800,000 passengers separating 

Dubai International from London 

Heathrow during 2013, we are on 

track to take over the top spot by 

2015,” said Paul Griffiths, CEO, 

Dubai Airports. 

to boost safety, service and capacity levels. The upgrade 

work will last 80 days during which the runways will be 

closed alternatively – the southern runway from May 1st 

to May 31st, and the northern runway from May 31st to 

July 20th, 2014. The project involves the resurfacing of 

the entire 4,000-metre long northern runway, which is 

nearing the end of its design life, as well as the upgrading 

of runway lighting and construction of additional taxiways 

and rapid exits on the southern runway.

During this period the number of flights at Dubai 

International will be reduced by 26 per cent while flight 

movements at Al Maktoum International at Dubai World 

Central (DWC) are set to increase dramatically as eight 

airlines that currently operate into Dubai International 

have reserved slots to operate into Dubai’s second airport 

during the 80-day period. More than 300 flights a week 

are expected to depart from Dubai’s second airport 

during this period. 

Major runway upgrade to be 

launched at Dubai International

D UBAI AIRPORTS confirmed all systems are to go 

for a comprehensive runway upgrade project set to 

be launched at Dubai International on May 1, 2014 
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INFO GUIDE

Swiss WorldCargo Americas adopted a new regional set-up on               

1 May. The new structure is intended to further enhance our  cus-

tomer focus and proactiveness. 

The new set-up sees Swiss WorldCargo Americas subdivided 

into three regions: Western & Midwest USA, Northeast USA & Can-

ada and Southeast USA & South America. It also means that there 

will be just three parties reporting directly to Head of Cargo Area 

Management Americas Jack Lampinski, instead of the present 15. 

The new structure is more decentralized and focused than the old 

one. And by expanding its catchment area via a GSA set-up,          

Swiss WorldCargo also aims to tap further business opportunities 

at manufacturing hubs.

New organization for
Swiss WorldCargo Americas

www.cargologic.com

Cargologic – leader in airfreight handling.
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Terms and conditions: In order to take part, all participants must 

fully state their first name, last name, company, function, mailing 

address and e-mail address. The winner will be informed directly 

and the name will be published in the next issue of Cargo Matters. 

Employees of Swiss International Air Lines Ltd (including Swiss 

WorldCargo’s GSA) and their relatives may not participate. All rights 

are reserved, and there shall be no recourse to any legal action. 

And the winner is...

The Swatch SOBRO offered in our previous issue's contest was won by 
Silvia Bortolaso, Savino Del Bene Spa (Italy)

INFO GUIDE

Get on swissworldcargo.com and win a 
remote controlled truck model
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