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I recently visited Singapore to “warm up” our local and regional 

contacts there in preparation for 13 May, when the first of our 

new daily non-stop SWISS flights from Zurich will land in the city. 

But far from having to warm up a market that might well have gone 

cold in the years since we stopped our previous services via Bang-

kok, I met customers who have responded incredibly warmly to the 

great efforts of our local team by remaining loyal to us. And, above 

all, I was welcomed at every visit with enthusiastic talk about the 

new business opportunities that our new route will help create.  

Why is it that Swiss WorldCargo is so welcome? It surely isn’t the 

capacity we offer which, owing to the payload restrictions on such 

a long flight, will be just a few tonnes a day. And it’s definitely not 

because yet another airline is starting to fly to Singapore. In fact, 

it’s precisely because we aren’t “another airline”. We’re not offe-

ring a commodity; we’re not repeating the same old tired messages 

of our competition; and we’re not torn apart by internal struggles 

and distractions, either.

We’re made welcome above all because Swiss WorldCargo has such 

a very distinctive voice. But what is it that makes us so distinctive? 

First, we know our strategy, with our focus on a few well-defined 

market segments in which we have become a global leader. An ex-

ample? As guest writer Andreas Haug’s account in this issue reveals, 

our care-intensive temperature-controlled solutions seem to per-

fectly meet the logistics requirements of today’s pharmaceuticals 

industry.  

Secondly, we don’t talk quality; we live it with every shipment that 

is entrusted to us, as well as in our consistent commitment to in-

dustry initiatives such as the implementation of paperless proces-

ses and the “e-commerce” framework. And, as you’ll find out in the 

opening article, we are again at the forefront here! 

Thirdly, we don’t talk customer service; we stay with the customer 

every step of the way, communicating constantly and going the 

extra mile whenever we need to. If you want to know what I’m tal-

king about here, spend “a day in the life” of Jenny and Jana from 

Dear Cargo Matters reader,

our Contribution Management and Product Management teams 

respectively, and see what it means to be truly customer-oriented.

We also have a distinctive voice because we have distinctive execu-

tives. We put ten questions to Lâlin Sabuncuoglu-Janssen, our Head 

of Area Management Europe & Africa. And we got ten very distinc-

tive answers! 

I hope you enjoy this latest Cargo Matters; and, as usual, I look for-

ward to reading your comments and views on my “Blogistics” blog.

We care for your cargo. 

Distinctively yours, 

Oliver Evans

Chief Cargo Officer

Swiss International Air Lines

You can reach me at oliver.evans@swiss.com or leave your com-

ments and views on my blog, swissworldcargo.com/Blogistics 
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Swiss WorldCargo

Are we ready to wave paper goodbye?

HIGHLIGHt

Silvia Cappelli

Our industry’s goal is to make the cargo 

business totally paperless by 2015. But is 

the airfreight sector united enough in its 

objectives and timelines for implementing 

paperless transportation processes? What 

are the challenges, and how are we trying 

to meet and master them?

The airfreight industry is a complex one, 

involving many players in the supply 

chain from shipper to consignee: freight 

forwarders, ground handlers, customs and 

security authorities and the carriers them-

selves all have an integral role in ensuring 

the success of the “e-freight” approach ini-

tiated and promoted by IATA that aims to 

take paper out of the air cargo world. 

To permit a real-time exchange of messages, 

it is essential that the relevant processes and 

IT systems are adapted to the new require-

ments of e-freight, and this obviously en-

tails investment from all the parties invol-

ved. As well as a general resistance to 

“change”, the main challenges here, espe-

cially for small and mid-sized companies, 

are a lack of awareness (still) and a certain 

lack of confidence.

To take an example, according to a global 

survey conducted by the International Fe-

deration of Freight Forwarders’ Associations 

(FIATA) and The International Air Cargo As-

sociation (TIACA) at the end of 2011, whilst 

the awareness of IATA’s e-freight project 

among forwarders was reasonably high, its 

actual implementation was surprisingly low. 

Freight forwarders from 84 countries res-

ponded to FIATA and TIACA’s poll of their 

views on paperless cargo. Some 55% of res-

pondents stated that they were aware of 

IATA’s e-freight project; but fewer than 20% 

said they were participating in the initiative. 

So where are the biggest hang-ups? “The 

customs procedure was the main impedi-

ment,” says Des Vertannes, Global Head of 

Cargo at IATA, “especially in the USA. That 

was followed by two other factors: airlines’ 

technical capabilities and the legal frame-

work. All of these have been addressed, 

though, and adoption levels are growing.”

The E-commerce Task Force (ECTF)
In September 2012, the Global Air Cargo Ad-

visory Group (GACAG) announced the crea-

tion of task forces to pursue primary air car-

go issues. One of these is the E-commerce 

Task Force (ECTF), whose goal is to boost col-

laboration and define a joint air cargo in-

dustry approach that GACAG members can 

consider adopting for the future implemen-

tation of paperless transportation processes. 

The ECTF has already embarked on a re-

view of IATA’s e-freight approach, as well as 

other paperless initiatives. And last Decem-

ber it drew up a ‘road map’ that should ac-

celerate the adoption of paperless transpor-

tation processes in 2013.  

The approach here is built on three ‘pil-

lars’. The first involves engaging regulators 

and governments worldwide to create an   

‘e-freight route network’ with fully electro-

Ideal e-freight process

Delivery of
the shipment

Acceptance
Warehouse

Delivery at
consignee

Booking Data Capture Flight

Data entered in the 
forwarders's system

FWB directed from 
the forwader's system

Data entered in the 
forwarder's system

FFR directed from the 
forwarder's system

Delivery of shipment 
without AWB, HAWB

All status updates are sent to the 
forwarder's system and are visible 
for the customers

RCS sent to the 
forwarder's system

General Benefits:
- Documents are accessible at all necessary points of the supply chain
- Documents can only be viewed by authorised people

AWB: Air Waybill
FWB: Electronic Air Waybill data
HAWB: House Air Waybill
FFr: Electronic booking request
rCS: Consignment physically received
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nic customs procedures and regulations 

that support paperless shipments. The se-

cond pillar focuses on working closely 

within the cargo supply chain to digitize 

core industry transport documents, starting 

with the air waybill (AWB). And the last pil-

lar calls for the development of a plan to di-

gitize the commercial and special cargo do-

cuments that typically accompany airfreight 

in or outside the ‘cargo pouch’.

The ECTF road map also identifies areas 

where further work needs to be done, such 

as in standards or business processes. 

GACAG’s vision is for core transportation 

documents to be paperless on at least 80% 

of the world’s trade lanes by 2015 and for the 

traditional cargo pouch to be eliminated for 

many shipments. A key goal here will be to 

achieve 100% e-AWBs within the same time-

frame.

The ECTF road map has been welcomed 

by IATA, which began the e-cargo initiative 

and was one of the four founding members 

of GACAG along with FIATA, TIACA and The 

Global Shippers’ Forum (GSF). 

“The road map endorsed by GACAG for 

e-freight crystallizes the industry goal of 

moving from paper to electronic transac-

tions,” Des Vertannes of IATA continues. “It 

also establishes the responsibilities that 

each segment of the cargo supply chain will 

bear in pursuit of these goals and timelines.”

Multilateral EDI
For GACAG, the initial focus needs to be on 

the air waybill and electronic customs pro-

cedures. As a central document in the air 

cargo transportation process, the e-AWB is 

a natural first step towards creating a fully 

paperless environment. The same can be 

said of electronic customs procedures: as 

more customs agencies come to require 

electronic documentation, this will drive 

the e-freight adoption process throughout 

the international logistics community. 

At the end of 2012, a new initiative from 

IATA – the Multilateral EDI Agreement – 

marked a significant milestone within the 

e-commerce framework promoted by         

GACAG. Swiss WorldCargo was the first car-

rier to sign up to the Proof of Concept for the 

new programme, which is intended to see 

the bilateral EDI agreements between for-

warders and carriers – which are themselves 

a substitute for the traditional paper air 

waybill – replaced by a single multilateral 

agreement. This “Multilateral EDI Agree-

ment” is a crucial development within the 

e-AWB process, and one that will enable air-

lines, shippers and freight forwarders to ex-

perience the full benefits of a paperless en-

vironment. 

The concept here is that any forwarders 

entering into the agreement with IATA ef-

fectively enter into agreements with all the 

participating carriers who have appointed 

IATA as their agent to enter into agreements 

with forwarders on their behalf. A Proof of 

Concept has already been launched by IATA 

with a group of freight forwarders and car-

riers to trial the draft agreement and provi-

de recommendations on potential enhan-

cements. The final version of the agreement 

is expected to be adopted as an IATA resolu-

tion and declared effective by mid-2013. 

“This new agreement will allow forwarders 

and airlines to get away from the painsta-

king process of company-to-company and 

location-to-location agreements which have 

slowed the adoption of e-AWB until now,” 

says Paolo Tuzzi of the Transportation Ma-

nagement team, which is responsible for e-

freight at Swiss WorldCargo. “The ultimate 

benefit will be an increase in the volumes 

of e-AWB shipments, with consequent im-

provements in productivity, information 

reliability and service quality.”

The multilateral EDI initiative is fully 

embraced by FIATA, too. “We must be able 

to provide our members with optimum con-

ditions, such as making it possible for them 

to see additional facilitation and good 

practice,” comments Marco Sorgetti, FIATA’s 

Director General & CEO. “In this regard we 

have seen a promising draft agreement con-

cluded, and we believe that with some ap-

propriate streamlining this may become a 

valuable worktool. FIATA is fully committed 

to working on this to prepare a good frame-

work agreement that could be adopted in 



The e-freight approach: some facts and figures

Every air cargo shipment includes as many as 30 paper documents – enough to fill 80 Boeing 
747 freighters every single year. The purpose of e-freight is to take the paper out of the air 
cargo supply chain and replace it with speedier electronic messaging. Initiated by IATA, the 
programme has now evolved into an industrywide initiative involving carriers, freight 
forwarders, ground handlers, shippers, customs brokers and customs authorities. 

the reduction in paper consumption alone could save the airline industry a 
staggering USD 4.9 billion a year, with a reduced cycle time averaging 24 hours. But it’s 
not all about cost savings. Electronic processes are also considered to be more accurate 
and reliable, more ecofriendly and generally more appropriate to today’s healthy 
streamlined supply chain. IATA has been at the forefront in pushing the e-freight agenda 
forward, and has set the motivating target of having totally paperless air cargo by 2015.

Air mail goes paperless, too

Air mail is also about to replace mail paper documents with EDI messages. The initiative, 
which is being promoted by the Universal Postal Union (UPU) and the International Post 
Corporation interest group (IPC), is called FoMbA (which stands for “Future of Mail by Air”). 
And its goal is to fine-tune the relevant processes and improve messaging standards, 
including the adoption of electronic mail documents. 

Swiss WorldCargo is a member of the FoMbA initiative and is currently committing to 
implement paperless mail processes for its network. “One of our goals in 2013 is to 
dramatically increase our proportion of paperless mail,” says Shashank Mardikar of the 
Transportation Management team, which is responsible for the project. “As an IPC member,” 
he adds, “Swiss WorldCargo has to implement as many paperless lanes as possible.” To make 
a mail trade lane paperless, Swiss WorldCargo needs to conclude some tripartite agreements 
with the postal operators must be concluded.  
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the near future. We believe IATA is likewise-

minded, which is the best recipe for getting 

things done to everyone’s advantage.”

“The importance of the multilateral e-

AWB agreement standard should not be un-

derestimated for IATA, either,” Sorgetti 

adds. “So FIATA and IATA are collaborating 

to produce an agreement that can be uni-

formly accepted by the middle of this year. 

This will simplify the procedures and save 

the parties transactions in electronic pro-

cedures and processes, along with substan-

tial administrative and legal work.”

The first SWC/K&N e-CSD
The e-CSD is the electronic equivalent of the 

“security declaration”. And in January 2013 

one was issued for the first time in Switzer-

land for a shipment carried by Swiss World-

Cargo on behalf of Kühne & Nagel. With the 

support of IATA and its own Federal Office 

of Civil Aviation (FOCA), Switzerland was 

only the second country to deliver the “Proof 

of Concept” and the relevant letter to the 

authorities.

“Switzerland is at the cutting edge of 

business process technology, and it’s no sur-

prise that the Swiss have achieved this re-

sult,” Sorgetti continues. “But security, like 

logistics, works well if it works at both ends 

of the chain. So international cooperation 

through bodies such as FIATA is vital to 

achieving seamless logistics security ma-

nagement.” 

“The FOCA’s support was crucial to brin-

ging the industry together on this,” adds Ste-

phane Noll, Regional Cargo Manager Euro-

pe at IATA. “They were the catalyst that 

helped get all the parties moving forward 

and providing value for Switzerland’s air-

freight sector. Now it’s up to the local indus-

try to ensure that the e-CSD is fully deployed 

and delivers its benefits to the Swiss air car-

go chain.”

Are you ready for e-freight? Find out at 

swissworldcargo.com



About Jana
Jana, who was born and raised in Berlin (Germany), gained her first 
experience in the aviation industry working as a flight attendant. 
After taking care of the passengers flying with Condor Berlin, she 
decided to study business administration at the Hochschule für 
Technik und Wirtschaft in Berlin. Her first experience with Swiss 
International Air Lines was as an intern, conducting sales analyses.  

After graduating, Jana moved to Dusseldorf and later to Cologne, 
where she became a crew dispatcher for Air Berlin flights. 

When she was offered the chance to join SWISS again, Jana packed 
once more and headed for Zurich. For almost two years now, she’s 
been supporting the Swiss WorldCargo Product Management team 
as a Product Coordinator. And in this position she’s acquired a 
specialist expertise in the SWISS Mail product.
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Swiss WorldCargo

A day in life of...

Jana Nowak, Product Coordinator, SWISS Mail and Jennifer Bittl, Cargo 
Capacity Planner at Swiss WorldCargo

Jana Nowak
08:00: I get to the office and check my emails. We always receive 

an operations report the previous evening from Swiss Post, our mail 

handling agent in Zurich. So I study this report and, together with 

my colleagues from Contribution Management, assess the situation 

and take action if needed. After that I work on the first edition of 

our new SWISS Mail timetable. I update all the information on LX-

operated flights and add those of our interline partners. 

10:00: A customer requests a rate and capacity offer for an ad-

hoc mail shipment. I check the capacity with our Capacity Manage-

ment and check the rates with our new SWISS Mail Contribution 

Tool, so that I am then able to revert to the customer with an offer. 

I also update our systems with the new rates and mail allotment, to 

ensure a smooth operation. After this I answer some emails on op-

erational issues and other requests from our SWISS Mail customers.

12:00: I go for lunch with friends and colleagues.

13:00: A customer asks for the “POD” (Proof of Delivery) of a 

missing shipment. I check the current status of the consignment 

concerned in our own mail scanning system, and then ask the final 

destination and our Hub Control team in Zurich or Geneva for the 

appropriate CN documents so that I can get back to the customer.

My colleague Jennifer makes some adjustments to our mail al-

lotments based on our current production. I discuss these changes 

with her and update my allotment report accordingly. I later send 

this out to our handling partners and flight controller.

14:30: Together with our Transportation Processes team I have 

a telephone conference with a customer on the whole issue of pa-

perless mail transport. We discuss the customer’s needs and pos-

sibilities here and how best to proceed. In the end we decide to 

contact some other customers to see if they are interested in “going 

paperless” as well and have the ability to do so. When the confer-

ence is over, I find I have received several more emails which need 

to be answered. 

17:30: Let's call it a day.

Jenny Bittl (left) and Jana Nowak



About Jenny
Jenny grew up 40 minutes from Zurich Airport in a small town 
called Waldshut just across the German border. Her family still lives 
there, which makes it easy for a quick visit after work. 

She’s been working in the air cargo industry for over ten years now. 
After earning a degree in economics and logistics, she moved to 
Qatar to serve on a sports logistics project for a freight forwarding 
company. She then returned to Germany and continued to work in 
the forwarding sector: she began moving race cars and whole race 
series by air and sea freight. 

Four years ago she joined Swiss WorldCargo. She started as a 
Contribution Optimizer in the Short-Term team; and after two years 
there she moved to Steering, which she greatly enjoys: “I can really 
use my knowledge of the cargo industry in projects and in the daily 
work,” she says. “I also have the freedom to come up with my own 
ideas, which can then be channelled into our steering processes.”
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Jenny Bittl
08:30: I arrive at the office, and the first thing I do is check my 

personal mailbox and our team mailbox. I see if we have any op-

erational changes owing to bad weather or other irregularities, 

which I’ll need to pay due regard to for the allotment performance 

and the load factor calculation. After that I usually draw up a “to-

do” list for the day. 

09:00: My colleague from Italy sends some new customer allot-

ment requests and one allotment amendment request. I check in 

our system to see if we have capacity available for the new requests 

and inform my colleague of my findings. 

09:30: I send an email to all cargo allotment holders on our 

Zurich-São Paulo flights to see if we can release any allocated space 

during the upcoming Carnival season in Brazil. 

10:00: Area Management has invited several units to meet re-

garding the opening of our new Zurich-Singapore route, and I go 

along to represent my team and its tasks. Along with my Zurich 

colleagues from other CSG units, we have a video conference with 

our Station Manager in Singapore and our Regional Manager for 

Asia. The meeting discusses the current status of the opening pro-

cesses in all units and determines what steps have to be taken next. 

12:00: Today I am going for lunch with some colleagues to our 

favourite Thai restaurant, which is in walking distance of our of-

fice. As we’ve already pre-ordered our dishes by phone, we’re served 

as soon as we arrive, which gives us more time to enjoy the food. 

13:00: Back in the office, I download the performance figures 

of our allotment holders for the previous day and see if any chang-

es have to be made. Luckily our overall performance is quite good, 

and I only have to intervene in a few cases. For standard email com-

munications on performance issues I’ve created a macro that gives 

me a draft email with all the figures and contact details required. 

It’s just a one-key combination! 

14:00: The head of our department asks me for some product 

revenue and tonnage figures for certain inbound and outbound 

intercontinental routes. I really enjoy ad-hoc requests like this, and 

I have fun using an Excel spreadsheet to get the data needed in or-

der and perform some analyses with it.  

15:00: After a coffee break with one of my colleagues from Short-

Term Operations, Jana, our Product Coordinator, asks me if we can 

increase the mail allotments on some European flights. As the ca-

pacity on our narrowbody aircraft is very limited, I have to make a 

couple of checks before I can approve at least part of the capacity 

she is asking for. Needless to say, there’s not only the capacity itself 

to consider: I also have to evaluate the commercial aspects of such 

requests. And as no air waybills are used for mail, our booking sys-

tem cannot come up with a proper cost calculation. Last year, dur-

ing a low-demand period, I found the time to devise an external 

database solution that can provide a quicker commercial evaluation 

for mail, and this now saves us quite a lot of time. Once I’ve ap-

proved the space, the new allocation figures have to be updated in 

our booking system. And to inform Flight Dispatch and the Mail 

Hub teams at Zurich Airport, the new weight figures and equip-

ment details have to be updated for their needs as well.

16:00: With the timetable change from winter to summer com-

ing up in a few weeks, I prepare an operational overview from the 

timetable news we’ve received from Scheduling. Since there will 

be some operational changes, I approach my supervisor and pro-

pose having a closer look at some current traffic flows which should 

still be with us. 

17:00: Together with the Short-Term Operations Manager I pre-

pare our cargo load factor forecast for the following week and send 

the information to all our sales stations. I then upload the latest 

forecast figures in the booking system to work with analogous val-

ues.

18:00: I usually get out of the office around this time. Sometimes 

I need to stay later, but not too often. Today I’m off to a badminton 

lesson: I want to improve my technical skills and need some exer-

cise, too, after spending quite a time at my desk!
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Hot business with cool cargo

Andreas Haug

The airfreight industry is still suffering. The International Air 

Transport Association (IATA) stated in its annual statistics for 

2012 that Europe‘s economic weakness led to a decline in the 

volume of high-value consumer goods transported. The phar-

maceuticals logistics industry is a sector that may not have 

proved itself to be completely immune to external influences, 

but is at least pretty resistant against them. How can airlines 

make the best use of their potential to exploit the opportunities 

in this field, and what are the risks and side effects that they have 

to heed today and in the coming years?

Switzerland has a very long tradition as a pharmaceuticals pro-

duction centre. It is well-known worldwide that the headquar-

ters of many a large international pharmaceuticals corporation are 

mainly located in Basel, as well as in Geneva and Zurich. 

In 2011 the volume of Switzerland’s airfreight transportation of 

pharmaceutical products was fourth in Europe, behind only the 

three much larger national economies Germany, France and the 

United Kingdom. Projections for 2016 made by analysts at Seabury 

show that this is not the moment for the Swiss pharmaceuticals 

sector to take a sleeping pill and rest on its laurels, however, for 

these volumes are expected to decrease slightly by 2016. The pre-

dicted annual slide may weigh less heavily than in Germany, but 

stands in stark contrast to expected European pharmaceuticals 

transportation growth in the United Kingdom, Italy, Denmark and 

France, that is expected to grow and with the current market leader 

Germany. The largest percentage advances in Europe – albeit from 

a low base – are being predicted for Poland and Norway. 

Outside Europe, Northeastern USA was the region that conduc-

ted most trade in pharmaceutical products with Europe in 2011, 

with imports and exports roughly in balance. Seabury expects that 

area to retain its role in 2016, despite some decline. The growth 

figures for the exchange of goods with individual countries such as 

Egypt, Kenya, Thailand, Hong Kong and China are revealing.

After Northeastern USA, India was and will remain the largest 

supplier of pharmaceutical products to Europe. The volume of ge-

neric medicines exported to Europa by other large manufacturers 

such as Brazil and South Africa is limited and is expected to develop 

rather negatively. Northern China, in contrast, is expected to be-

come one of the most important regions for pharmaceuticals im-

ported into Europe, and will develop an a high annual growth rate.

Japan will also remain the most important market after the 

Northeastern USA for the import of pharmaceutical products from 

Europe in 2016, despite incurring losses. While South Africa’s 2011 

significant volume means it will remain an important market de-

spite quite some reduction, two other African countries are expec-

ted to develop much more dynamically, namely Egypt and Kenya.

In Asia, Hong Kong and Thailand will continue to fulfil their 

potential, with sizeable annual growth, whilst the United Arab Emi-

rates will not only lie between the two in terms of predicted growth, 

but also geographically speaking, as a key world trade hub. Trans-

port and logistics industry companies operating from there will 

naturally benefit from the situation. But European airlines can also 

harbour hopes on the basis of the detailed market analysis.

Thus SWISS will be improving its services to the Far East by in-

troducing a new daily nonstop flight from Zurich to Singapore on 

12 May. The pharmaceutical and biotechnology sectors in particu-

VErtICAL INDuStrIES 
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lar are amongst the strong sectors in the Southeast Asian city state’s 

economy. But combining part-routes between the world’s various 

import and export markets in a wide-spread scheduled service net-

work can also be economically interesting. For Swiss WorldCargo, 

for example, the links between Southeastern Asia on the one hand 

and Hong Kong, India, China’s coastal regions und Singapore on 

the other will be strong. Annual increments of between 5.4 and 

9.7% in the volume of pharmaceutical products carried by airfreight 

until 2016 are expected on these routes.

Even if almost 80% of the total sales volume in the worldwide 

pharmaceuticals market is still accounted for by North America, 

Europe and Japan, a shift in the flow of goods towards what have 

been dubbed the “phamerging” countries cannot be overlooked. 

Apart from the rather well-known “BRIC” states and the non-Eu-

ropean markets cited above, there are also several countries in La-

tin America in this group, as well as Pakistan, Vietnam, Poland, 

Romania, Ukraine and Turkey. Increasing life expectancy in these 

countries, state measures such as the introduction of organised 

health improvements and the desire for a better quality of life all 

lead to an increase in demand for health-related services and pro-

ducts. Their growing importance for the global market in phar-

maceuticals is exponential. The US market share will not be much 

greater then, whilst the five largest European economies together 

– Germany, France, Italy, the United Kingdom and Spain – as well 

as Japan will have been left far behind.

So the worldwide market is growing, that is certain, but it‘s not 

always as certain what transport‘s contribution is. „Transportation 

is the weakest link in the pharmaceutical product supply chain,“ 

said Vilas Rebello, the shipping and solutions manager of the In-

dian shipper Teva Generic System, reiterating a common criticism 



13Cargo Matters

of pharmaceutical product supplies. The fact of the matter is that 

the fine line between the successful delivery of a transport order 

worth millions – a 2.24 x 3.18 m PAG pallet of vaccines can easily be 

worth more than USD 1.5 million – and the need to destroy it on 

account of incorrect handling can sometimes consist of just a few 

– but decisive – degrees in temperature. In order to safely transport 

the cargo, shippers and transporters make use of active or passive 

temperature control solutions. 

Markus Scheuber, Product Manager SWISS °Celsius and SWISS 

X-Presso at Swiss WorldCargo, estimates that the ratio between the 

two types stands at around 15:85 worldwide. But in detail it depends 

on the requirements of the shipper concerned. Teva‘s Rebello de-

scribes his company‘s daily business as follows. „Teva airfreight 

from India is palletised cargo covered with a thermal blanket (pas-

sive cooler), which results in a temperature range of 15 to 25°C. 

Active coolers will not be a cost-effective solution in the long run 

for Teva consignments, on account of their size“, he added.

Mike Gu of World Courier, a global special service provider for 

the transportation, storage and distribution of pharmaceutical sam-

ples, agrees. Gu, the operations supervisor of World Courier‘s 

Shanghai Pudong branch, explained that his company offers „a 

wide range of passive packaging solutions for small volume bio-

pharmaceutical samples. We also rely on the airlines’ active unit 

solutions for large-volume of shipment such as bulk drugs and in-

gredients though.“

According to Gu, training and awareness-building for the cor-

rect handling of the material concerned is key. But instruction leaf-

lets also contain important instructions for the airline working with 

shippers and freight forwarders. „We‘d like to get timely and de-

tailed ULD checking status while the ULD is in the airlines’ posses-

rKN temperature controlled containers from service provider Envirotainer





SWISS °Celsius Passive

In addition to SWISS °Celsius Active, its product for shipments 
requiring “active” temperature control, Swiss WorldCargo now also 
offers a “passive” temperature-control solution: Swiss °Celsius 
Passive.

Today’s sophisticated packagings help keep cargo within the 
required temperature range for a predefined period of time. But 
they still rely on a high-quality cargo handling process which 
provides speed and correct storage whenever possible.

SWISS °Celsius Passive offers a choice between the three official 
IATA temperature ranges of COL (2-8 °C), CRT (15-25 °C),   
FRO (-20 °C). The product can also be combined with Swiss 
WorldCargo’s ultra-fast SWISS X-Presso solution or its SWISS 
General Cargo product. 

At its Zurich hub Swiss WorldCargo provides a temperature 
controlled and isolated ULD stacker that is dedicated to CRT 
shipments. The stacker also features a separate cool tunnel with 
ample space for ULD shipments that need to be kept at between 
+2° and +8°C. An exclusive area for loose temperature controlled 
shipments completes the facilities offered. 

In addition to its extensive storage facilities in Zurich, Swiss 
WorldCargo has defined a network of stations that have been 
audited and approved for their healthcare handling capabilities.

our hub:
 – Single-source cargo handling, transportation and manifestation 

(Cargologic)  
 – State-of-the-art CRT stacker
 – Handling, flight and trucking supervision in our hands   

(Cargo Hub Service)
 – Short tarmac distances and lead times
 – Dedicated pharmaceuticals warehouse storage for COL, CRT, FRO 

shipments.     

our product:
 – Global process for all stakeholders
 – Clearly-defined network with detailed station capability analyses
 – Globally-audited warehouses with focus on pharmaceuticals 

handling
 – DG-combinable
 – Thermo truck network available
 – Close shipment monitoring through our Match system
 – Seamless integration into your total supply chain. 

And last but not least:
 – Your choice of sending your shipment with our reliable General 

Cargo Service or our ultra-fast SWISS X-Presso service.
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sion, especially in transfer stations. If any alarm is observed from 

the ULD we quickly work out a contingency plan to save the pro-

ducts,“ Gu added. When it comes to passive solutions the firm de-

pends on suitable storage opportunities being available in the ter-

minals of the airline concerned, on as short as possible waiting 

times at the airfield and on connections being flown as booked.

If the need for speed is added to these rather special require-

ments concerning quality – and the former is one of the main ar-

guments in favour of deploying aeroplanes in the supply chain, 

after all – then it becomes clear how the transport of pharmaceu-

tical products can contribute to a healthier airfreight industry.

VErtICAL INDuStrIES
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Swiss WorldCargo

New-look trucks

Gaby Wyniger

When SWISS decided to strengthen its po-

sitioning and sharpen its brand profile, 

Swiss WorldCargo was fully involved. The 

new logo has been gradually applied 

since October 2011. And this year Swiss 

WorldCargo proudly unveils its first 

trucks in the new livery.

This isn’t the first time our trucks have 

been re-liveried: it’s been done three 

times in the last ten years. But it isn’t as easy 

as it sounds. “We had to create a design 

which both complied with the new corpo-

rate identity and, most importantly, made 

a great visual impact,” explains Senior Mar-

keting Communications Executive Maria 

Campanella, who was in charge of all of 

Swiss WorldCargo’s rebranding both in and 

outside Switzerland, in close collaboration 

with SWISS’s Branding unit.

To claim or not to claim
It wasn’t initially clear, either, whether 

the new-look trucks would carry our famil-

iar “We care for your cargo” claim. The new 

SWISS corporate identity rules stipulate that 

the slogan must be placed on the left-hand 

side of the logo. This made it difficult to de-

sign the left and right sides of the truck in a 

“mirror-inverted” fashion. But the creative 

team negotiated this hurdle, too: you’ll now 

find the logo at the rear of the truck on one 

side and at the front on the other. 

Once the whole concept was ready, the 

next steps needed to be coordinated with 

our trucking partners. The trucks of Fischer 

Road Cargo AG, one of Swiss WorldCargo’s 

longest-standing road feeder service part-

Fischer road Cargo trucks with the new Swiss WorldCargo livery

ners in Zurich, will be the first to be given 

the new livery. But doing so still means find-

ing dates on which Fischer can take a truck 

out of service to get it rebranded. 

We’re doing so, though: the first such 

trucks already have their new livery, and 

more will follow…

To find out more about Fischer Road Cargo 

AG, visit www.fischerroadcargo.ch
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Swiss WorldCargo

A view from the top

Ten questions for Lâlin Sabuncuoglu-Janssen, Head of Market Europe & 

Africa at Swiss WorldCargo 

“In aviation, the passenger side is like the food options on a high 

street. You have choices like fast food, a sushi bar, meze/tapas 

bars, ethnic-touch eateries, Michelin-starred restaurants or even 

a Swiss cheese shop with as much fondue or raclette as you can 

eat. Among all these, cargo is like an Italian coffee shop. It looks 

fast and simple from the outside. But as any coffee connoisseur 

knows, it’s extremely sophisticated, complex and individual, with 

endless options from ristretto to whatever. It tends to stay open 

long hours, too!”

If a child asked you what your job is, what would you reply?

Organizing high-tech Santa Claus reindeer and a sleigh.

Speaking of children: what did you want to become “when you grew 

up”? And how did you end up in the airfreight industry?

Amazed by my grandma’s cook collecting onions in the back 

field, I wanted to be a farmer. I ended up in the right country with 

the wrong job! In university times I wanted to travel. So I found a 

part-time job with a French airline, with the aim of getting a more 

serious job later; and 24 years on, that job still hasn’t come!

What would you say are the “pleasures and sorrows” of your job: what 

do you like the most, and what do you find especially challenging?

I take great pleasure in working in a team with the same family 

DNA worldwide. And I love changing shoes for every market’s think-

ing and needs. The sorrows are rare. Maybe, being in such a prac-

tical and fast industry, the slowness of some of our electronic de-

velopments, like the baby steps we’re taking in e-freight right now.

What are your most urgent or important work challenges at the 

moment?

Forecasting future economic trends: it’s like fortune-telling from 

a Turkish coffee cup!
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Do you think it makes a difference being a woman in this industry? 

Would things be different if you were a man?

On my very first day a supplier told me: “It’s a man’s world”. I 

answered “I don’t care”, and clearly I don’t. If you feel different 

you’ll be treated different. I was brought up to believe that “mind 

and aptitude have no gender”. And whatever industry they’re in, 

women can top abilities with their very high EQ.

What wish would you have for the future of our industry?

Bring more of our private e-life into our work! We shop on the 

web and download music, movies and books and we communicate 

non-stop online, but we are rather slow to bring e-quality to our 

business. It’s a pity!

When you aren’t working, what are you doing?

Trying to pass on what I’ve learnt to a six-and-a-half-year-old 

raw gem! Making sure she understands and enjoys the different 

cultures and becomes a world citizen: we travel a lot. Reading and 

writing are still my biggest passions. And I also enjoy diving, sail-

ing, skiing and bridge, though I'm afraid these are hobbies that 

tend to get "parked" too long...!

Have you had an encounter or an event that has changed your life?

Three, actually. First, being brought up by avant-garde Turkish 

parents, communist and marginal French high school teachers and 

capitalist American professors, all sharpened by 22 years of modest 

SWISS corporate culture. Second, my boss asking me if I’d ever 

thought of living anywhere other than Istanbul (I moved to Zurich 

13 years ago). And third, becoming a mother (and entering life’s 

biggest never-ending school!).

Who would you invite to your dream dinner party? 

One dream would be to spend a single second with Mustafa Ke-

mal Atatürk, who is THE leader of the last few centuries, God bless 

his soul! And for fun and some philosophical sarcasm, regardless 

of their generation, I would invite Rumi, Macchiavelli, Catherine 

the Great, Suleiman the Magnificent, Margaret Thatcher, Oscar 

Wilde, Winston Churchill, Simone de Beauvoir, Coco Chanel and 

Steve Jobs, and I’d cook for them with Bill Granger of Australia.

Do you have a dream that you’re keeping in the drawer for a later 

stage in your life?

Building a house on the Mediterranean coast. It would be close 

by the sea and have several fruit trees and Kangals, a kind of Turk-

ish sheepdog. And the annex would accommodate intellectuals and 

artists looking for a retreat for their work.

A short biography

Lâlin Sabuncuoglu-Janssen was born 45 years ago. An only child, 
she grew up in Istanbul. She believes that the bureaucracy of the 
Turkey of those times trained her not to accept “no” as an answer 
and to find your own solutions. She also feels that the society she 
grew up in worked hard on her values, while the aptitude tests 
under the school system helped promote fast decisions. She also 
attended French high school, where she learned how to question 
and debate, and went on to earn a Bachelor’s and a Master’s 
degree in International Relations and Political Science. 

Her mother warned her that she would be hanged if she ever went 
into Turkish politics: being a very direct person, it was clear to Lâlin 
that politics and diplomacy would never be her thing. Wanting to 
travel, she started a part-time job as an airline check-in employee in 
Istanbul. 22 years later she was Area Manager Europe South & West 
for SWISS in Zurich. Then, two-and-a-half years ago, she joined 
Swiss WorldCargo as Head of Market Europe & Africa. 

Lâlin is proud to be a product of the SWISS corporate culture. Now 
the mother of a “tough-cookie” daughter aged six-and-a-half, she’s 
enjoying a fast-paced international life that is eased by her flexible 
Turkish upbringing.
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Airfreight Logistics (AFL) 
is a unique monthly magazine 
whichoffers airlines, shippers, 
forwarders, air terminals and 
logistics providers throughout 
Thailand the chance to be 
the first to get hold of crucial 
airfreight logistics news. Every 
issue combines essential  
information on local and  
international events with  
developments in Intra-Asian and 
Asian-global trade as well as 
interviews with key figures from 
the world of air cargo.

www.airfreight-logistics.com

Published twice a month, 
Logistics Manager (LM) 
magazine is Thailand’s only 
local-language source of  
international logistics news. 
With an internationally recognized 
circulation audit from BPA,  
LM has a directly requested and 
committed readership amongst  
Thai logistics professionals, for 
whom our sea freight news, 
shipping schedules, interviews 
and in-depth features are a must 
read.

www.logistics-manager.com

FEATURE

Green 
LoGistics
The Problems 
and PoTenTial of 
GoinG furTher, 
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February 15, 2012

This Issue’s Feature

STeady aS She GoeS
Drewry’s Neil Dekker
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operaTIonS & expand  
horIzonS
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For More Information Please Contact 
TrAde & LogisTics siAM LTd.  

Tel: +66 (0) 2650 8690  email: dwight@logistics-manager.com

TrAde & LogisTics siAM 
THAILAND’S LEADING LOGISTICS PUBLISHER
As Asian trade continues to expand at unparalleled rates,  
Thailand has become a regional leader, combining highly-valued exports 
with the purchasing power to demand goods from all over the globe.  
Since 1997 Trade & Logistics Siam has pioneered the publication  
of shipping and logistics news in Thailand, publishing in the  
country’s native language to directly target the Thai market  
in a way that other trade publications simply  
cannot match.

We reach The Thai Logistics Market 
Like No other can.

LM ad for Swiss 2012(190cmx130cm).indd   1 14/06/12   11:23 AM

data analytics consulting events media

THE SOURCE FOR AIRFREIGHT LOGISTICS

Global Insight, Global Delivery.
To subscribe to Air Cargo World or to inquire about advertising, please contact 
Steve Prince, Publisher, 770.642.9170 or sprince@aircargoworld.com

PRINT E-NEWSLETTER

ONLINE

DIGITAL



Coming Events

Meet Swiss WorldCargo at ...

The IATA World Cargo Symposium

12-14 March

Sheraton Doha Resort & Convention Hotel, Doha, Qatar

Intermodal

2-4 April 

Transamerica Expo Centre, São Paulo, Brazil

The CNS Partnership Conference

5-7 May

Sheraton Wild Horse Pass Resort, Phoenix, USA

transport logistics

4-7 June

Neue Messe, Munich, Germany

You’ll find us at Booth 101/103 in Hall A4.

Interphex Japan

10-12 July

Tokyo Big Sight, Tokyo, Japan

Come and meet our SWISS °Celsius Product Manager and 

representatives of our Japan organization.

The Swiss Museum of Transport, Lucerne, Switzerland 

March to October 2013

The museum is staging a special exhibition on cargo, in close 

collaboration with carriers, freight forwarders and Swiss federal 

offices. Come along and explore the airfreight world!
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In Association with: Supported by: Held in: Congress Secretariat &
Housing Bureau: 

Hosted by:

Springboard to Asia, 
   Connecting the World...

Suntec  S ingapore  In te rna t iona l  Convent ion  and Exh ib i t ion  Cent re

In  conjunct ion with SLA 40th Anniversar y

www.f iata2013.org 15-19  October  2013

SAVE

SAVE

SGD$350
when you register by 31st March 2013

OR

SGD$200
when you register by 31st August 2013

For more information and programme updates,

please visit www.�ata2013.or
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Swiss WorldCargo will be offering a new daily non-stop service 

between Zurich and Singapore from 12 May onwards.  

The new route will help further strengthen Swiss WorldCargo’s po-

sitioning as a provider of care-intensive airfreight solutions for Sou-

theast Asia. Singapore is also a key centre for the growing phar-

maceuticals and IT sectors, which are highly dependent on exports 

and imports.

For further information please contact your local 

Swiss WorldCargo representative.

Singapore (daily)
Zurich – Singapore  

LX 178 dep ZRH 22:45 - arr SIN 17:10 (from 12 May 2013)

Singapore – Zurich

LX 179  dep SIN 23:10 - arr ZRH 06:10 (from 13 May 2013)
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Network News

New destination Singapore

SwiSSworlDcarGo.CoM

Connecting SWISS
to the power of Singapore
Non-stop daily from May 2013
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Gaby Wyniger

Swiss WorldCargo’s first shipment with a temperature controlled 

unit from our new partner CSafe, was carried out last January 

from China to the USA. 

Our customer “World Courier”, the leader in specialty logistics 

for global clinical trials delivery, had to ship some 300 kilos of 

Acarbose, an anti-diabetic drug, from Shanghai to Chicago via Zu-

rich on 8 January. The substance has to be stored in a cool environ-

ment of between 2° and 8°C. So World Courier chose to use CSafe’s 

AcuTemp® RKN unit for the shipment. After Swiss WorldCargo had 

transported the empty RKN from Zurich to Shanghai, here’s how 

the operation proceeded:

Partners

New cooltainer comes aboard

8 January, 09:45 LT

SWISS’s Airbus A340 takes off from Shanghai for Zurich. On board, 

for the first time ever from this destination, is an AcuTemp® RKN 

containing World Courier’s temperature-sensitive shipment.

8 January, 15:05 LT 

Touchdown in Zurich. The RKN is unloaded and awaits its connect-

ing flight to Chicago in a dedicated area for cooltainers within the 

Zurich cargo warehouse.

9 January, 12:55 LT 

With the container safely transferred to the belly of Airbus A330 

HB-JHK, SWISS flight LX 8 to Chicago is ready to take off.

9 January, 15:52 LT

Once the shipment has been unloaded and customs-cleared, World 

Courier transports the RKN on to its consignee Boehringer Ingel-

heim, one of the world’s best-known clinical trial vendors, who will 

be testing the medicine to see if it’s both safe and effective. And as 

soon as Boehringer Ingelheim has accepted the consignment, World 

Courier returns the empty cooltainer to the warehouse in Chicago, 

where it waits for its next mission.





Contest

Visit swissworldcargo.com
and win a Kindle Paperwhite
Click on the banner "Cargo Matters" and find the contest on the right hand side.

Terms and conditions: All participants must fully state their first 

name, last name, company, function, mailing address and the 

e-mail address to take part. The winner will be informed direct-

ly and their name will be published in the next issue of Cargo 

Matters. Employees of Swiss International Air Lines Ltd. (includ-

ing Swiss WorldCargo’s General Sales Agent) and their relatives 

may not participate. All rights are reserved, and there shall be 

no recourse to any legal action. 

And the winner is...

The A 340 300 model offered in our last issue’s contest was won by 
Marcelino Martins of JB-Assessoria (São Paulo, Brazil)
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SwiSSworlDcarGo.CoM

I am Peace of Mind

Mambio ravezzi 
Sales Manager Cargo Italy

of course, Swiss WorldCargo is a hallmark for quality, precision and a dedicated global team. But all you really need to know is 
this: the moment you hand over your cargo to us, you can stop worrying. This is the true meaning of: we care for your cargo.




